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The Commissioner, Mr Ng Ching-kwok (centre), and Directorate Officers launch the Prison Services
Forum, an electronic communication link with the Singapore Prisons Department via video conferencing,

on 25 May 2000
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The Administration, Personnel and Planning
Division oversees departmental administration,
finance, personnel services, statistics and research and
planning of capital projects.

General Administration

The function of the Administration Section is
to provide adminigtrative and logistica support to both
departmental headquarters and institutions in such
areas as resources management, green management,
records management, personnel services, computer
services, trangation services, stores and accounting
and internal audit.

Green Management

Following the publication of the Department’s
first Environmental Report in 1999, we will continue
to report on achievements and endeavours in
environmental protection annually. A review for the
year 2000 is covered in Chapter 7 of this Review.

Records Management

During the year, conversion of files using the
new filing index under the unified filing system was
completed and bar coding has been extensively used.
For more effective use of storage space and better
records management, obsolete records are disposed
of according to the schedules approved by the
Government Records Service.

| nternal Audit

The Internal Audit Team is mainly
responsible for theinspection of thefinancia
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and stores functions of all ingtitutions. The
aim of the inspections is to ensure that
government regulations and procedures are
complied with through random checks. In
2000, full inspections were carried out to
nineinstitutionsand 10 follow-up visitswere
also conducted to ensure that recommended
improvements were implemented.

N
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The Department is committed to using
information technology to enhance
administrative and operational efficiency
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General Grades

About 510 General Grades staff provide vital
backup servicesto the disciplined staff in accomplishing
themission of the Department. They contributein such
wide-ranging areas as human and financial resources
management, records management, translation and
interpretation services, stores and supplies, handling
of prisoners’ mail, and issue of canteen items to
prisoners. The increasing use of modern technology
and adoption of multi-skilled approach in response to
the call for enhanced productivity in the Civil Service
had added much work pressure to the staff, but they
met the challenge with commendable effort. The
quality of their service was demonstrated by the awards
and commendations won by 61 civilian staff, details of
which arelisted at Appendix XIV.

Computerisation and I nformation
Technology

The Department is committed to modernising
its information management systems. With the
objective of enhancing administrative and operational
efficiency through the introduction of information
technology and the provision of wider computer
training to staff, the Computer Services Unit playsan
important part in the planning, initiating and co-
ordination of all computerisation and information
technology activities in the Department. The Unit
has been conducting researches on utilising advanced
information technology to improve the efficiency of
prison/administrative management and electronic
communication.

It also provides the latest computing hardware
and software as well as up-to-date training
programmes to facilitate staff in effectively
performing different tasks such as penal information
management, human resource management, use of
L otus Notes mail, Chinese computing, spreadsheet
calculations, database management, word processing
and the use of Internet and Intranet.

At the end of 2000, there were 1 523 PCs, 90
servers, and 920 printers in the departmental
headquarters, institutions and out-stationed offices
being serviced by the Computer Services Unit.

Under the Government Office Automation
(GOA) Project, 202 usersin the Department have been
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The Redevelopment of Stanley Prison (Phase Il) will be
completed in mid-2001, providing 151 additional penal
places (above). The interior of the redeveloped dormitory
block (right)
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connected to the Government Communication
Network since August 2000. They can send and
receive eectronic mailsto and from other government
bureaux and departments.

The Department has embarked on another major
computerisation project of Penal Information
Management System (PIMS) under which the Local
Area Networks (LAN) of all institutions are being
merged together into one Wide Area Network (WAN)
through fibre optics and frame relay of asynchronous
transfer mode (ATM). Usersin the Department can
communi cate with each other by using electronic mails.

To enable more effective sharing of
management information within the Department, a
web-based CSD Intranet that provides more than a
hundred topics of management information and
references has been built on the WAN infrastructure
since September 2000. Up to the end of 2000, there
were 166 users in the Headquarters and 292 usersin
penal ingtitutions and out-posted offices connected to
the WAN. To enable staff members to operate the
Lotus Notes mail and the CSD Intranet effectively,
560 and 211 staff members attended training courses
and briefing sessions on the use of Lotus Notes mail
and CSD Intranet respectively.

Two feasibility studies on Rehabilitative
Programmes Management System (RPMS) and
Enhancement of Penal Records Information System
(PRIS) arebeing prepared and will be completed in 2001.

The contents of the bilingual web site of the
Department are updated frequently and regularly.
Publications such asthe Department’sAnnual Review,
Environmental Report and many musical items
performed by our staff and prisoners/inmatesin MP3
format have also been uploaded to the web site.
Tender notices are also included.
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Works and Planning

To provide additional accommodation for the
increasing number of adult offendersin recent years,
the Department through its Works and Planning
Section, has been planning for the construction of new
institutions in conjunction with the Architectural
Services Department. Major projects under planning
or construction include the expansion/redevel opment
of the Lai Chi Kok Reception Centre, redevelopment
of the Stanley Prison (Phase I1) and redevel opment
of theTai Lam Correctional Institution.

Improvement to facilities in institutions is
constantly being carried out. In 2000, such projects
in hand included renovation works to the Hei Ling
Chau Addiction Treatment Centre (Annex),
improvement works to the firing range at the Staff
Training Institute, installation of intrusion detection
systemin the Hei Ling Chau Correctional Intitution,
replacement of perimeter fence to institutions,
installation of the video conferencing systems, etc.

To address the current problems of archaic
facilities and inadequate penal places, and to meet the
forecast growth in penal population, a long-term
prison development plan needsto be developed. This
isoneof theinitiativesin the Security Bureau's Policy
Objectives of the Chief Executive’'s 2000 Policy
Address. Aspart of the process of formulating along-
term prison development plan, the Department is now
considering the concept of co-locating all the existing
penal institutions and new prison facilitiesat asingle
site. The co-location project will enable the
Department to achieve major advances in terms of
aleviation of prison overcrowding, optimisation of
manpower, cost-effective operations, greater
efficiency in rehabilitation activities and greater
operational leverage.

In 2000, the Department embarked on a series
of improvement projects in upgrading sewage
treatment facilities and providing sprinkler systems
for workshops and dormitories in its institutions to
demonstrate our continuing commitment to
environmental protection and fire safety.

Inmate labour is used in many minor building
construction works and improvement and
mai ntenance projects. This provides opportunities for
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The Vice-Chairman of the United Nations Human
Rights Committee, Mr Justice P.N. Bhagwati, takes
a look at the sign making workshop during a visit to
Stanley Prison
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corrective and vocational training to the inmates. At
the same time, it aso achieves considerable savings
in public expenditure.

A list of the Department’s major works projects
isat Appendix XV.

1 Finance

The total expenditure
for the calendar year 2000 was
$2,611 million. This
represents an increase of 2.9%
over the previous year. The
increase was mainly due to
additional expenditure on
Departmental Expenses and
on Capital Account items.
The capital cost of building
works was not included in the
above expenditure.

Total revenue collected
from various sources during
the year amounted to $61
million. Thisincluded $37 million in rent for staff
quarters.

For 2000, the total amounts of purchases and
recoveries under the Correctional Services Industries
SuspenseAccount were $103 million and $121 million
respectively.

Mainland China/Over seas Visitors

During the year, many distinguished visitors
from the Mainland and overseas countries visited the
Department’singtitutions for afirst-hand ook at how
these were operated and managed. A list of these
visitorsis at Appendix XVI.

| nter national Exchange

The Prison Services Forum, an electronic
communication link with the Singapore Prisons
Department, was launched jointly by the
Commissioner and his Singaporean counterpart on 25
May 2000 via video conferencing. The Forum not
only strengthensties between the two departments but
also provides a working platform for exchanging
information and sharing experiences on topics of
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common interest such as prison
operations, prison administration,
penal intelligence, knowledge
management, I T applications and
human resource management.

Public Relations and
| nformation

During the year, the Public
Relations Section continued to serve
as an effective link between the
Department and the media as well
asthe public.

The Section handled some
14 000 press and public enquiries.
A total of 109 press releases were
issued to the local and overseas media to keep the
public informed of the Department’s services and
latest devel opments.

Press facilities, such as press conferences and
vigitsto ingtitutions, were arranged for both local and
visiting journalists. More than 40 press interviews
were organised with individual officers on topical
subjects that were of interest to the public.

In addition, the Section assisted in the
production of a number of publications, including
posters, |eaflets and booklets on major departmental
events. Italso provideseditoria serviceto the monthly
departmental staff newdetter - The Guardian.
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