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Chapter 6

Some of the trades run by the Correctional Services Industries (clockwise from top left):
Shoemaking, sign making, carpentry and garment making; laundry service (centre)

Correctional Services Department
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1
Garment Making
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Other Manufacturing
Trades and Services
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Carpentry

Pri soners and inmates are required to perform work,
which keeps them meaningfully and gainfully
occupied. This arrangement enhances security and
safety inside penal ingtitutions by reducing the risk of
unrest resulting from boredom and the lack of
constructive activities. Employment also enables
inmates to cultivate a good work habit and acquire
useful vocational skills. This facilitates their
rehabilitation and re-integration into the community
after release. The Correctional Services Industries
(C9Sl) isthe section in the Department responsible for
the industrial employment of prisoners and inmates.

In 2000, an average of 6 800 prisoners and
inmates were engaged daily in various types of
industrial work under the 13 trades run by CSI. A
breakdown of employment of prisoners and inmates
invarioustradesisat Appendix XVII. Unlesscertified
unfit to work by the Medical Officer, prisoners and
inmates also took part in various types of domestic
duties as well as ground maintenance and minor
construction work projects.

Employment of prisoners and inmates brings
an incidental benefit of saving public money. CSI
supplies products and services of good quality to
government departments, government subvented
organisations and charitable bodies. The total value
of products and services provided by CSI in 2000 in
commercia terms was $507 million. A summary of
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Laundry
(41%)

Laundry
(40%)
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* Figures include the commercial value of inmate labour involved in works projects as reported in Chapter 5 co-ordinated by the Works and

Planning Section, but do not include the value of these projects.
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Correctional Services Department

the commercial value of goods and services provided
by inmate labour is at Appendix XVIII.

Wor kshopsand Employment of Inmate
L abour

The penal population was relatively stablein
2000. Laundry services, furniture making, uniform
items manufacturing and sign making represent the
major businesses of CSl. The laundries employed
about 1 500 prisoners and inmatesin all institutions.
They achieved an annua output of over $200 million,
the highest among the existing businesses. The
facilities of commercial laundries were upgraded to
aleviate the overloading situation and provide better
services to hospitals and clinics under the Hospital
Authority and the Department of Health.

Making of uniform items including knitwear
and |eather accoutrements provided about 2 620 work
posts for prisoners and inmates, the largest number
among all trades. The total output increased to over
$128 million with the commissioning of new
workshopsin the Pik Uk Prison and the Pak Sha Wan



&L

RYETHEEH 0 E i

Some of the products of the Correctional Services Industries
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Correctional Ingtitution. The stable workforce also
hel ped accomplish the delivery schedulesfor various
clients.

The businesses for furniture making, printing,
bookbinding, envelope making, precast concrete
products and metalwork were healthy throughout the
year.

The fibreglass workshops at the Hei Ling Chau
Addiction Treatment Centre and the Ma Po Ping
Prison were damaged in two fires in February and
June respectively. The former resumed production
in early October whilst reconstruction of the latter is
still in progress.

Products and Market Development

To meet the changing needs of our customers,
continuous efforts were made in developing new
products and exploring new markets so asto provide
adequate work and varieties for the employment of
prisoners and inmates.

With the downsizing of the Civil Service,
government departments especially the disciplined
forcesrequire substantially less|eather accoutrements

Correctional Services Department
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Correctional Services Department

and briefcases. CSI promoted and developed other
potential clients and designed more leather products
for them. Other than belts and briefcases, ankle boots
with waterproof features were also developed and
will be introduced to the market in the coming year.

Based on the feedback of a customer opinion
survey, CSI new office furniture was modified to
better suit the requirements of users. CSI also
developed a series of furniture items such as modular
conference table, roller shutter cupboard and
computer tables. They were introduced to various
potential customers.

The Food and Environmental Hygiene
Department and the Leisure and Cultural Services
Department have requested fibreglasslitter containers
of different colours and holding capacity for trial. The
devel opment has been encouraging so far.

CSl installed an envelope-blank die-cutting
machine at the Pak Sha Wan Correctional Institution
in December. With this new machine, we are able to
die cut large government envelopes at the rate of
5 000 an hour.

Staff Training

To keep abreast with the latest production
technology, visits to overseas facilities were arranged
for CSl staff. A number of visitsto furniture, footwear,
sign making and fibreglass manufacturing plantsin
Mainland Chinawere found to be very fruitful. These
opportunities provided exposure for CSl staff to the
latest production technology and equipment
application. The experience gained would help CS|
improve production efficiency and product quality.

Two Principal Industrial Officers attended the
Accredited Footwear Technologist Course organised
locally by the Shoe and Allied Trades Research
Assaciation (SATRA). The 10-day course provided
useful training as well as updated technology
information in footwear production.

Three Industrial Officers participated in afive-
day training course on roller calendering and ironing
equipment in Germany and Denmark in June. Apart
from the field training in machine operation and
maintenance, the officers were also exposed to new
technology in garment finishing.
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Other training opportunitieswere provided with
the assistance of local tertiary educational institutions,
the Civil Service Training and Devel opment | nstitute
and the Occupational Health and Safety Council.

Manufacturing Management and
Control System (MM CYS)

The MMCS has been effective in enhancing
CSlI’sefficiency in production planning and inventory
control. A terminal was installed to link up the Pak
ShaWan Correctional Institution, which was opened
in 1999.

Job Costing System (JCYS)

In February, the Treasury Computer Branch
handed over the JCS administration and maintenance
to the Department. The JCS keeps records of stock
items of industrial materials and performs costing of
products. Itisimplemented on aLAN environment
with a user-friendly interface for inputting data and
on-line enquiry. With expanded information coverage
on stock, jobs and transactions, the JCS has
strengthened the internal control on material
purchases. Improved cost recovering efficiency was
achieved by automating the processes of general
demand note and transfer voucher preparation.

Procurement of Materials

In 2000, CSI had a purchase limit of $126
million and indebted limit of $60 million for the supply
of materials to manufacturing workshops. These
limits were found adequate in meeting the operational
reguirements.

Theincreased CSI Direct Purchase Authority
(DPA) has provided CSI with more flexibility to
conduct purchase of stores or services via tendering
or calling of quotations. This enhanced the overall
efficiency of the supplies function.

Occupational Safety and Health

CSl takes an activerolein co-ordinating al the
occupational safety and health activities in the
Department. The Steering Committee of the
Department met half-yearly to monitor progress of
theinitiatives put down in the Annual Plan. I1n support
of the Committee, CSI delivered the following

Correctional Services Department
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programmes to promote occupational safety and
health of staff and prisoners:

(a) Participating in the Quiz Competition
organised by the Occupational Safety and Health
Council and the Labour Department in August;

(b) Inviting Occupational Hygienists of the
Labour Department to assess the potential risk hazards
in workshops;

(¢) Conducting risk assessment exercisesonfire
prevention and office environment in institutions; and

(d) Monitoring and supporting the operation of
the Institutional Safety Committees and arranging
training courses for staff in institutions.

Quality M anagement

CSI must ensure the attainment of prescribed
product and services quality, which would sharpen
its competitive edge. To maintain the quality
awareness and responsiveness of staff members at a
high level, regular Quality Control Committee
meetings were held. Quality assurance systems for
in-coming materials, work-in-progress, and final
products were frequently reviewed at these meetings.
In addition to the in-process quality checking by CSI
staff, independent surveyors were hired to conduct
quality inspection of finished products and in-coming
materials.

Customer opinion surveys on envelope
products and bookbinding service were conducted in
the year to collect feedback from customers. The
findings were very useful in better understanding
client needs. Each year, similar customer surveysare
conducted for different trades as part of the continued
effort for customer service improvement.

The SO 9002 Certification for Sign Making
Business has been a successful move to benchmark
CSl productsand services. Preparatory work has been
started to extend this quality management system to
the commercial laundries.



