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The year 2001 was a remarkable one for the

Correctional Services Depar tment. Overcrowding

continued to be a challenge, placing a strain on staff,

facilities and other resources. However, we were able to

ensure that all our programmes were implemented

efficiently and effectively through increasing service

efficiency and the best possible management of resources.

At the end of 2001, the occupancy rate of our penal

institutions stood at 111%. Notwithstanding a slight drop

of two percentage points from 2000, the continuing

overcrowding problem was particularly serious in female

institutions. During the year we saw a 61% increase in the

number of women sentenced to imprisonment, stretching

our capacity to the limits. Some sections of male institutions

have been converted to accommodate female inmates as

an interim measure, amongst others.

To meet the current shortage of facilities and

projected growth in the penal population, the Government

proposed in 2000 a long-term development strategy to

co-locate all penal facilities in one place. We are actively

seeking the views of the community and hope that a

decision can be made in 2002.

We will implement the Rehabilitation Centre

Programme in 2002-03 to meet the rehabilitation needs

of young offenders whose crimes call for short-term

residential treatment. This short-term correctional and

rehabilitative programme provides an intermediate

sanction between the longer term Training Centre

Programme run by the Department and non-custodial

measures administered by the Social Welfare Department.

As a customer-oriented organisation, we are

committed to providing quality services. A visitors' waiting

block with modern facili t ies and a comfor table
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environment was opened in Pik Uk in May. For the

convenience of the aged, pregnant or physically disabled

visitors, we have since April 2001 introduced a video visit

scheme by using video conferencing equipment to link up

a town centre with a number of institutions on outlying

islands.

Our commercial laundries obtained an ISO 9001:

2000 certification during the year. It was the third similar

accreditation attained following the certification of our

sign making workshops in 1999 and the Complaints

Investigation Unit in 2000. It also ser ves as an

acknowledgement of the quality management approaches

we have adopted.

As we shape a new corporate culture with more

community involvement, we have continued with our

publicity campaign to solicit public acceptance and

support for rehabilitated offenders which is vitally

important for the success of any reintegration programme.

Co-operation with District Fight Crime Committees and

other community groups in organising activities at district

level during the year resulted in greater public

understanding and better acceptance of ex-offenders.

Much has also been achieved in our efforts to

establish links with the international community. Our ties

with the Correctional Service of Canada were further

cemented with the signing in March of a Memorandum

of Understanding between the two jurisdictions. We also

continued with our active participation in the Asian and

Pacific Conference of Correctional Administrators and,

since October, have co-served with Singapore as

secretariat to the organisation. These professional

exchanges will help achieve our vision to deliver quality

custodial and rehabilitative services recognised

internationally for excellence.

Our staff members are our most valuable asset.

The competency-based performance appraisal system
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is now well in place, providing an objective assessment

of performance, potential and promotability as well as

identifying career development needs. To encourage

self-enhancement we have, on top of formal training,

embarked on a Department-wide e-Learning initiative

which is more flexible, convenient, cost-effective and

time-saving.

    Staff members have done exceptionally well at a

time of rising public expectations and limited resources.

In tandem with achieving the Enhanced Productivity

Programme goal of 5% savings within three years (2000

to 2002), the Department managed to reduce overtime

commitments by a cumulative 65% in days-off-in-lieu from

over seven days per man in 1999 to just over two per

man this year (a reduction of over 90 man-years from

140 to 50) and a similarly significant paring back of

expenditure on the Disciplined Services Overtime

Allowance by $26.8 million, i.e. 67%, in the same period.

This would not have been possible without the most

professional and dedicated support of every member of

the Department. As we celebrate the 20th anniversary

of our adoption of the name of Correctional Services

Department in 2002, I have every confidence that each

member of the Correctional Services will continue to play

an invaluable part in keeping Hong Kong a secure and

safe city, regardless of what changes the fresh challenges

might bring.

NG Ching-kwok

Commissioner of Correctional Services
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