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To align with its Vision, Mission and Values, the Department continuously modernises its human
resource management practices to provide comprehensive training for staff in the most up-to-date
operational and management techniques. Staff members who have the right calibre and aptitude
will be given opportunities to work in specialised fields such as aftercare, welfare, nursing, security
intelligence, psychological service, locksmithery, physical education, driving, escort and dog handling

after receiving relevant training.
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WAY FORWARD: The Directorate hosts a policy seminar on future development plans and
challenges attended by heads of institutions and senior officers in November 2002.

O
—
Q)

&
P
(D
-5
W
1t | 11 85

CSD Annual Review 2002 39



03 ASEREE Human Resource Management

BlECA
BEIREEEABNAERIARETE
BT E - 2P E — R A 2 5l &150
ZBEMI0 BHBERERMARI
® BRIRRENIR - JHRREIE
BRI EAE R DA o

S RS SRR T R
S BIR A — R AE B B o

R HREERERE  EEEE - #E
RERIRE - ERGIRE - ERREE
EEE REE  BEIRZE EARF
SNLEE RIS - BRI ERE TR
E-REERE  BFRPL - BRE ]
- BEE  ARERBERE - BE
HREMAAEBRMENE  BWEE=
ZE-FE+-A-HRA  TRERHE
A B RIS -

REABEZEBNAY - HPIRRALE
Bt & - BN RIESERREAIEE -

)

TeR

1y i s i

BRARERFS  HUEBNLEELAE
R-WLBENFREREARE  ZNS
B 5E ARANGSERER o

N rd

ABHIE S E B EBERTREN
BOERMBNET - R EARER
BT

MABNEREEET 26 BOHIK M
FEN_REBUBEAET 23 AN
® BRERHEMEEMAE - FR 0 5
BB TN _REBHUEES BTG 34
Raa% -

SRR RNEELE - AETEEBE5
THEER - BFFIARRIARG] - WSS - 3t
SIERI  BEE  EE  LRE - B
22 SR BRER - REIIR - EiR
FaR - EFR - BAMAGNREEASHE
RS - AR TEESNHAEE - JIR
R MAEER - PUBFENARHE -




The Department is committed to assisting its staff in career
development through the appraisal system, postings and
training. Assistant Officers with exceptional merit and ability
can be considered for advancement to the Officer grade.
In 2002, four Assistant Officers | and four Assistant Officers
Il were promoted to Officer through the Potential Officer

Scheme and Special Appointment Scheme respectively.

The establishment of the Department as at 31 December 2002
was 7 020 and the strength was 6 950. There was a deletion of

39 posts in 2002.

Training

The Staff Training Institute (STI) is responsible for the planning
and implementation of training programmes. It has a 150
residential and 90 non-residential training capacity for recruit,
development and specialist training at any one time.
Simulated training and situational analyses are stressed in
the training programmes. The Institute also co-ordinates
in-service training programmes and weekly in-service training

programmes for all institutions. Its facilities include training

rooms, a training courtroom, a nursing/ first-aid training room,

a computer training room, mock cells, a library, a gymnasium,
a physical conditioning room, indoor and outdoor firing ranges,
a parade ground, a control centre, a conference room,
syndicate rooms, a video-conferencing room, a resource unit,
a computer room, a dining hall, recreation rooms, a laundry
and overnight accommodation. The Hong Kong Correctional
Services Museum, situated next to the Institute and opened
on 1 November 2002, also serves as a training facility for

CSD staff.

To enhance the effectiveness of staff learning, the Department
has launched e-Learning. Some informative and instruction-
based topics are delivered through this online mode, as it is
more flexible, easily accessible, convenient, cost-effective

and time-saving.

recrurt 7raning

Recruit training aims to equip new staff with the basic
knowledge and skills for carrying out their duties and a
foundation orientation of correctional work. Recruit Officers and
recruit Assistant Officers Il received 26-week and 23-week

training respectively including a two-week field placement at

1 Rk 2 BERHENEA0MYET  SFERANEREANMNE - BNERTE
BRI S FEE 160 FHES © STAIHARE 1993 F A EXER » BRE—RH
TRMAIRIE 1966 & - MERIRE R 1990 FRER o

1 &2 Amock gallows and a corporal punishment device are among some 600
exhibits at the Hong Kong Correctional Services Museum. The museum
showcases the evolution of the local penal system over the past 160 years.
Capital punishment was abolished in 1993 and the last execution by hanging
in fact took place in 1966. Corporal punishment was repealed in 1990.

3 [HARBXEE| NRAHBRURSITI2EE -
The Department's booth at the Education and Careers Expo attracts a
large crowd.
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penal institutions. During the year, 34 recruit Officers and 44

recruit Assistant Officers Il were taken on strength.

The curriculums place equal emphasis on theory and practice,
and include laws of the Hong Kong Special Administrative Region,
departmental rules and regulations, counselling and social work
techniques, management, psychology, criminology, penology, first
aid, foot drill, anti-riot drill, tactical training, adventure training,
field training, information system training and personal computer
training. To meet the ever-changing social needs, Putonghua,

Chinese writing skills and civic education have also been included.

Orientation and recruit training courses were also conducted in
2002 for departmental civilian and industrial staff, including Clinical
Psychologists, Masters (Correctional Services) and technical staff

of Correctional Services Industries.

Development Tramimg
Development training helps serving staff develop their potential
and equips them with the professional knowledge and skills

needed for advancement. It also keeps staff abreast of the latest

development in legislation, penal policy and management

concepts affecting the administration and operation of the

Department.

The Institute runs various development and specialist courses
such as Management Development courses, Team Building/
Experiential Learning programmes, Detention Centre Course,
Training Centre and Rehabilitation Centre Course, Drug
Addiction Treatment Centre Course, Emergency Services
Training Course, Personal Computer Training Course, Penal
Record Information System Course, Human Resource
Management workshops and Potential Day Orderly Officer
Course. Other core development courses are organised for
career development and advancement of staff in different
grades. Specialist training and training scholarships are also

provided for professional staff.

A summary of the recruit, development and specialist training

courses organised in 2002 is at Appendix 12.

Overseas Traming/semmars anad
Confererices

In addition to local training, the Department sends officers toattend

BEFEREER T AT ABASIN () - LEZBRBFEE
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Apart from training Recruits (3), the Staff Training Institute
also runs the Smart Teen Challenge Camp for secondary
students in summer(2) and courses for participants in the
Youth Pre-employment Training Programme(1). The
training for the youths aims to strengthen their physique
and enhance their perseverance, endurance, self-
discipline and team spirit.

CSD Annual Review 2002 4] 3
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The Secretary for the Civil Service, Mr
Joseph Wong Wing-ping (right), is
impressed with the Department's e-
Learning portal.
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suitable courses and seminars overseas. This enables both
officers and the Department to keep abreast of the latest
development in prison management worldwide and to learnthe
experiences of other prison administrations. In 2002,
observational visits, professional exchanges and training
attachments in the Mainland and overseas were arranged for

29 staff members from different fields.

Human Resource Management
In pursing its Departmental Human Resource Management
Plan, the Department continued to develop and progress in

the following areas:

» Manpower Planning

« Training and Development
« Performance Management
» Communication

* Recruitment

During the year, the Department continued to develop and
improve its Human Resource Management System to facilitate
an effective management of essential personnel information
electronically. Apart from conducting strategic reviews on various
human resource challenges, on-going personnel issues and
training needs, new initiatives targeting further improvement to
performance were implemented. A comprehensive training and
development plan with clear objectives was formulated. In
addition, the Department worked with the Civil Service Bureau
and the Civil Service Training and Development Institute to

organise courses on core competencies and human resource

development. The Leadership Development Programme was
one among the many developed recently for senior officers to
enhance their leadership and strategic management capabilities

to take up more challenging posts in future.

To enable staff to pursue job-related learning at all times, an
e-Learning platform has been developed. Staff can use this
effective tool for online learning after work at their own pace
any time and anywhere through access to the courseware
posted on both the Internet and CSD Intranet. Web-based
courseware on topics such as Prisoners' Disciplinary
Adjudication, Investigation Report Writing, Performance
Appraisal, Staff Orientation and Tactical Response Training

was developed to complement classroom training in the year.

To better identify staff's training needs, organisational
expectations and the best training methods, the Department and
the Department of Psychology of the Chinese University of
Hong Kong jointly conducted a comprehensive study on staff
training and development at the end of the year. To promote a
customer-oriented culture, training packages in the form of
videos and booklets were produced for institutional in-service
training. Besides, the Department participated in various
customer-related competitions in the year to raise staff's

awareness of quality service.

The competency-based performance appraisal forms have
been in use for two reporting cycles since 2000. With the
assistance of the Civil Service Training and Development

Institute, the Department set up a Performance Appraisal

CSD Annual Review 2002 4|5
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The Chief Secretary for Administration, Mr
Donald Tsang Yam-kuen (first from right),
meets with staff representatives during a
visit to the Department.
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Review Committee to examine the efficacy of the new forms
and the appraisal standards in general and to further improve

the appraisal system.

Through close co-ordination with the Hong Kong Productivity
Council, the Department launched the Integrated Performance
Management System in September 2002. Its four modules on
Training Needs, Career Development, Performance Appraisal
and Succession Planning function interactively to generate
useful information for use in recruitment, performance

management, promotion, training and career development.

Meanwhile, steps are being taken to develop a Training
Course Management System. Through re-prioritising, re-
structuring and re-processing, the Department continues to
streamline its operations with a view to delivering value-added

services to the community.

The Staff Motivation Scheme has been launched department-
wide since 1996. Competitions are organised regularly to
promote staff commitment to the Department's performance
pledges, improve skills in public relations, achieve greater
efficiency and productivity, foster a sense of belonging and
motivate staff towards continuous improvement of service. Three
competitions — Hei Ling Chau Road Naming Competition, Best
Staff Deportment Awards, and Promotion of Staff and Service

Image Competition—were organised in 2002.

Staff Relations and Welfare

The Staff Relations and Welfare Unit co-ordinates all matters

relating to welfare and recreational activities and provides,
where necessary, professional counselling to staff and their
family members. It also provides logistical support during major
operations by taking care of meals, refreshments and lodging

of the staff involved.

The Correctional Services Department Welfare Fund provides
loans and, in special cases, grants for serving and retired
personnel and for family members of deceased staff who are

in need of financial assistance.

To provide financial stability for staff and to offer assistance in
times of need, the Correctional Services Department Credit Union
was set up in June 1991. It aims to promote thrift among its
members and receives savings from members either as payment
on shares or as deposits, and makes loans to them. At the end of

2002, the Credit Union had a membership of 4 612.

The Central Fund for Voluntary Contributions to Widows/
Dependants of Deceased Correctional Services Officers was
established in December 1991 to assist the widow, widower
or dependants of a member who had died, and staff who
had been injured in service. As at 31 December 2002, it had

3 307 members.

The Correctional Services Children's Education Trust, founded
in July 1983, continues to provide financial assistance to
children of Assistant Officers and equivalent grades in the
Department to help them to pursue higher education.

Handicapped children pursuing full-time education or training

CSD Annual Review 2002 4]/



03 ASEREE Human Resource Management

48 #2002 545

RS 793,768 T ©

A KRR

AEIERENEEREREES 859
EREEEY - AERERRBHEE -
B ARSEUCEEEEARELIE -
BRBAMLZ IR DRUEXSZRRHE

Fh o FAERERAENAFEBWNEE
g KEESNEERBTLEEZH X
BRT 10ERAEEELE -

328 [B) F 729 B 2 B9 P P AR B BRBACHT ACHR B -
BYEWASHE 33 XBM - AP AR
PERBSNERAMLE - ZF » RE
B~ BRRRERE - SYERR - RERRX - ERIR
BRARBEIEAHBEFESRE -

AP RBREBEEF RS H R
EREMNEDS  £EN BN W
$ o HRBAEREEEE T A 3HE
LR

NA - AEZ-EARREREERZ NE
BM T IR E - AR LIREIEE -

T—A ' B8BITH (B LKL 7K
M2BORER) » 200 [R17%E 2002] 5F
B HRABEE 1918 D EBATH
100 ZEMIER ©

REBRREREEEN  FERBERER
BERZERLES - T-A—R BB
—FASM [ RELEH A2 R ER L
HEEINZEEY - FANEFEEX
AEBRMETF IR OEPRMER
EERE -

BERZENENT —A-REFRGEE
T URBBHNERBRI0SZEEE

s

HBENERNEUBRESENRAR
HPRENERRE - FIA-FRIOK - B
5 55 SERRBERREENRE




also receive financial assistance from the Trust. During the

year, a total of $793,768 was granted from the Trust.

Sports and Recreation

Sports and recreation activities are organised with emphasis on
the physical fitness and esprit de corps . A Leisure Services
Manager is seconded from the Leisure and Cultural Services
Department to give professional advice and assistance in

planning and organising activities.

Apart from the major annual events such as the Annual Sports
Meet, Swimming Gala and Hiking on Hei Ling, 10 inter-institutional

sport competitions were organised in 2002.

With the establishment of the departmental bowling and ‘a/
chi teams in the year, there are totally 33 teams sponsored
by the CSD Sports Association and most of them have actively
participated in open competitions. In 2002, the distance-running,
hockey, shooting, soccer, table-tennis and track-and-field teams

won in many public competitions.

In June 2002, a departmental delegation visited Singapore and

L = o
e (/R P

participated in the Sports Meet of the Singapore Prison Service
in the events of distance run, squash, badminton, hockey and

soccer, with three teams winning prizes .

In September 2002, another delegation participated in basketball
and table-tennis competitions in Guangdong Province with the

table-tennis team winning in the contest.

In November, eight teams including one female team and two
mixed teams took part in 7railwalker 2002and the fastest team

completed the 100-km walk in 19 hours and 18 minutes.

To promote a healthy lifestyle, recreational activities were
organised for staff and their family members in the year. More
than 1 000 staff and their family members took part in various
activities at the Family Outing on Hei Ling Chau held on
1 December 2002. Two residential holiday camps were held in
Lady MacLehose Village and Sai Kung Outdoor Recreation

Centre respectively in the year.

The annual Autumn Fair was held on 2 November 2002

in Stanley. Proceeds raised were donated to more than

1 BEREESRTE ERTHU -
A fierce competition at the Annual Sports Meet

2 —F-ENEERBTULRIRSAERZTESM -
Hundreds of runners turn out at the annual Hiking on Hei Ling.
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40 charitable organisations.

The Correctional Services Department Sports Association
Recreation Complex next to Ma Hang Prison features indoor
and outdoor recreation and sports facilities including
karaoke, barbecue site, archery range, golf driving range,
putting green, aviary, basketball court and soccer pitch. It
continued to be well patronised by staff and their family

members in the year.

Community Involvement

The Department was awarded an 'Award of Merit' for the
year 2001-02 fund-raising events organised by the Community
Chest. During the year, more than $350,000 was raised
through the Walk for Millions — Hong Kong and Kowloon Walk,
the Employee Contribution Programme of the Community
Chest and the Law Enforcement Torch Run for Special

Olympics.

To echo with the Civil Service Volunteer Work Programme, the

Department organised more than 20 community service activities

targeting different groups in 2001-02. The Department has also

registered with the Volunteer Movement launched by the Social
Welfare Department to render better volunteer services to those

in need.

Staff Consultation

Staff consultation meetings are held at regular intervals to foster
close and effective communication between the management
and staff. The two departmental consultative committees,
namely the Senior Departmental Consultative Committee
(SDCC) and the Junior Departmental Consultative Committee
(JDCC), met quarterly during the year to discuss issues of
common concern. The two committees function separately
towards the objective of achieving a better understanding and
co-operation between the management and staff. To regularise
and streamline the communication and consultative channels,
there is representation from members of both the Correctional
Services Officers' Association and the Departmental Staff
Branches/Class Unit Joint Conference, Hong Kong Chinese
Civil Servants' Association on the staff side of the SDCC and

JDCC respectively.

In the institutions, staff consultation meetings are held at least

1 RZBERELNERAFNZENSTHERES  SBEN
FELR[E 4 o
The Secretary for Security, Mrs Regina Ip, shares the fun at a
stall after opening the annual Autumn Fair.

2 BHYABERREM  UB—AXRELE o
Staff members donate blood, another way to serve the
community.

3 MANEBTERSE AR -

Volunteers from the Department re-paint a home for the aged.
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quarterly and all ranks are represented. The Commissioner also
meets staff representatives during his visits to the institutions

every two months.

Correctional Services Officers' Association
The Association, established in March 1983, had a membership
of 5109 as at 31 December 2002. It gives views on conditions
of service, uniform and staff welfare matters for consideration

by the management.

Hong Kong Correctional Services
Department Assistant Officers General
Association

The Association, registered under the Trade Unions Ordinance,
was established in November 2001. It had a membership of

732 as at 31 December 2002.

liaison officer. At the end of 2002, the association had 566

members.

Awards and Commendations

In the 2002 Honours List, Commissioner NG Ching-kwok was
awarded the Silver Bauhinia Star; Assistant Commissioner Dicky
CHAN Kong-sang and Chief Superintendent Sunny LEUNG
Kam-yau were awarded the Hong Kong Correctional Services
Medal for Distinguished Service; Senior Superintendent WONG
Tack-sing, Chief Officer LEUNG Wai-ping, Principal Officer MAK
Wai-kwan, Officer KWOK Kai-sin, and Assistant Officers | WONG
Yiu-chung, YEUNG Kam-sang and LUNG Kwok-kin were
awarded the Hong Kong Correctional Services Medal for

Meritorious Service.

In December 2002, 559 staff members were awarded the

Correctional Services Long Service Medal, and 164 staff members

Association for the Retired Staff of the the First, Second and Third Clasps to the Medal.

Hong Kong Correctional Services

Department In addition, 54 staff members who made exceptionally meritorious

The Association was inaugurated in April 1986. A representative contributions in the course of duty were awarded the Chief

of the Staff Relations and Welfare Unit sits on its Committee as Executive's, Commissioner's, Assistant Commissioner's or Civil

Secretary's commendations. Their names are at Appendix 13.

1 BOR002FERRBHRERNASERDEXANEE 2 THREZEREEZRLHESTIES
RERERBEAZRIZAT(T)ER L | BREBREH RAEHE -
ERRBRTN—FRAGBERSERERT SREHER The Chief Executive, Mr Tung Chee Hwa,
ERE  SREEEEH  ARUTAIRET BHTER presents the Silver Bauhinia Star to
Bk BATHRE A ARSI — RSB T 1Rr - & former Commissioner, Mr Ng Ching-kwok.
BEBEHSHREREN - REHBEERR - P —— X

’ o ; 3 PEERMSCERESEHSHSHRE -
Some of the recipients of the 2002 Honours and Awards ) o .
) . Assistant Commissioner, Mr Dicky Chan
pose for a photo with then Deputy Commissioner (now . ) )
- Kong-sang, receives the Correctional Services
Commissioner), Mr Pang Sung-yuen (centre), at Government o ;
) Medal for Distinguished Service.
House after the presentation ceremony. From left: Hong
Kong Correctional Services Medal for Meritorious Service 4 BB PEEREEEBBUEHRSHES o
(CSMSM) recipients Assistant Officers | Yeung Kam-sang
and Wong Yiu-chung, Principal Officer Mak Wai-kwan,
Senior Superintendent Wong Tack-sing, Chief Officer Leung
Wai-ping, Officer Kwok Kai-sin, Chief Executive's
Commendation recipient Assistant Officer | Jimmy Wong
Ping-nam and CSMSM recipient Assistant Officer | Lung
Kwok-kin.

Chief Superintendent, Mr Sunny Leung
Kam-yau, receives the Correctional
Services Medal for Distinguished Service.
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