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During the year we fine-tuned our Vision, Mission and Values
statement to include an emphasis on making the Department an
internationally acclaimed correctional service.  We began the staff
exchange programme with the Correctional Service of Canada
under a Memorandum of Understanding signed between the two
jurisdictions in March 2001.  The two sides also embarked on a
joint Consultancy on Risks and Needs Evaluation and
Management of Offenders.  Discussions were also under way on
further co-operation and professional exchanges with judicial and
prison management authorities on the Mainland.

In October, we received the inaugural President's Award of
the International Corrections and Prisons Association for our
initiative –The leveraging experience of adding values to
people in corrections through ISO 9001 practices. The
initiative adds value to people and practices in prison
management, co-operation with partners, staff development
and prisoner rehabilitation.

At the same time, we believe self-enhancement by staff plays a
pivotal role in providing a value-added service to the public in a
rapidly changing community with rising aspirations.  During 2002,
we launched the 'e-Learning' portal to provide a time-saving,
convenient and cost-effective mode of learning to complement
conventional training.  We will continue to explore the wider use
of information technology to improve operational and
management efficiency.

I am delighted to have been appointed Commissioner from
January 1, 2003; and I would like to pay tribute to my predecessor,
Mr Ng Ching-kwok. The Department has made great strides in
human resource management, custodial and rehabilitative
services and community involvement both locally and
internationally in the past few years.  The year ahead will no doubt
be full of challenges.  Nevertheless, I am confident that all
members of the Department will continue to tackle these
challenges with professionalism, dedication and enthusiasm. It is
an important role they play in helping to safeguard the stability of
Hong Kong.

PANG Sung-yuen
Commissioner of Correctional Services

The year 2002 was a hectic one for the Correctional Services
Department.  Overcrowding remained a challenge, exerting
considerable pressure and demand on staff, facilities and other
resources.  However, all our custodial and rehabilitative
programmes were implemented effectively through improved
efficiency and flexible deployment of resources.

At the end of the year, the average occupancy rate of Hong Kong's
penal institutions stood at 113%, representing a 2-percentage point
increase over 2001.  The number of admissions and discharges
of convicted persons was the highest in years.  Admissions
jumped by 17% from 20 859 in 2001 to 24 366 in 2002, while
discharges rose 13% from 20 942 to 23 714 in the same period.
These increases have put a heavy burden on frontline staff.

The pressure point continued to be the female institutions.
A record high of 2 840 women inmates in May caused the
occupancy rate in the female institutions to rise to over 189%.
As an interim measure, some sections of the male institutions
have been used to house female inmates.

The long-term solution to overcrowding, inadequate facilities
and projected growth in the penal population lies in the early
implementation of the co-location project.  It is our hope that
we will obtain funding soon to carry out a feasibility study on
building a medium-sized 7 220-place co-location facility on
Hei Ling Chau.

Notwithstanding the various limitations, we achieved a number of
impressive results.  The Rehabilitation Centre Programme was
implemented in July as planned.  The Video Visit Scheme has been
extended to include more institutions in remote areas and from
December a Video Legal Visit Scheme has also been put on trial.

Much of the success of our rehabilitative programmes hinges
on community acceptance of rehabilitated offenders.  We
continued our partnership with the 18 District Fight Crime
Committees, community groups, non-government organisations
and other stakeholders.  An Unparalleled Show, featuring an
evening of performances by inmates, was organised by the
Department for the first time. It allowed the inmates to display
their talent and potential to the public. We hope these community
education activities will help bring down recidivism rates as more
members of the public understand, accept and support
rehabilitated offenders.


