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The Department places great emphasis on its values of economy through optimising the

use of resources and stressing sustainability.  In pursuance of its commitment to environmental

protection, the Department has set out and adopted the following principles -



CSD Annual Review 2002  83

Chapter 7
Environmental Protection
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YOUNG AND GREEN: Green Haven Scheme participants plant seedlings on Hei Ling Chau.  The community

education programme, which incorporates both the drug prevention and environmental protection messages, has

attracted nearly 3 000 youths aged between 13 and 18 since its inception in January 2001.
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To ful ly comply with environmental  legislat ion and

regulations in the design and construction of new penal

institutions, and to reduce their environmental impact to a

minimum.

To meet, and where possible to exceed, the statutory

environmental requirements in the operations of all existing

penal institutions.  In some institutions where old buildings

and outdated facilities no longer meet with environmental

standards, to redevelop or to upgrade their facilities

accordingly.

To adopt green management principles in all activities and

operations such as:

� Conservation of energy and natural resources

� Waste reduction

� Reduction of paper consumption

� Recycling

� Procurement and usage of environmental friendly

products and raw materials

To increase the environmental awareness of staff and see to

it green measures are put into practice.

To take stock of, set targets, assess and report on the

environmental performance of the Department.

Environmental Management

Green Manager's Committee

To better co-ordinate departmental environmental efforts,

the Civil Secretary was appointed Green Manager of the

Department in late 1993.  Since 12 July 2002, the Chief

Superintendent (Planning & Development) has assumed

the role of Green Manager. A Green Manager's Committee

comprising representatives from staff of different levels

was set  up in May 1999 wi th the fo l lowing terms of

reference:

(a) To identify green initiatives in the Department.

(b) To source, study and experiment green initiatives;

to consider staff suggestions on green management.

(c) To formulate green policies, seek endorsement from

the Directorate and implement the initiatives.

�� !"2002� 7�� �� !"#$%�� !"#$%&'()*+,
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The Hei Ling Chau Region of the Department obtained an accreditation for its

Environmental Management System (EMS) in July 2002.  The EMS provides a

framework for organisations to manage aspects of their operations that affect the

environment.

1
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The Commissioner, Mr Pang Sung-yuen�right� receives the Green Innovative

Practice Gold Award of the 2002 Hong Kong Eco-Business Awards from the

Secretary for Commerce, Industry and Technology, Mr Henry Tang.
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2000 20 430  +19.6%

2001 21 762 +6.5%

2002 22 837 +4.9%
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Visitors to institutions in Tai Lam Region

board an environmental-friendly electric car.
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The Committee held a meeting in June 2002 to set out the

environmental targets for the year at both departmental and

institutional levels.  It monitors the progress of the work plans

and co-ordinates efforts to achieve the targets by individual units.

Another meeting will be held in January 2003 to review the

achievements.

Environmental Audit

In 2002, the Department continued to appoint internal auditors

to conduct environmental audits in two selected sites, namely

Tai Lam Correctional Institution and Sha Tsui Detention Centre.

The audit team comprised three members, one each from the

Administration Section, the Works and Planning Section and

Correctional Services Industries.  The audits covered drainage

connection, waste management and energy use.  Inspections

to the two sites were completed in November 2002 and the

findings were conveyed to the respective institutional

management for follow-up actions.

Accreditation and Award

The Department engaged a consultant in September 2001 to

establish an Environmental Management System (EMS) for

Hei Ling Chau.  It was awarded an ISO 14001: 1996 certificate

for its operations on the island on 26 July 2002 which met the

EMS accreditation standard.

The Green Haven Scheme, which promotes the anti-drug

message and the importance of environmental protection

among young people, received a Gold Award in the Green

Innovative Practice category of the 2002 Hong Kong Eco-

Business Awards jointly organised by the Environmental

Campaign Committee, the Chinese General Chamber of

Commerce, the Hong Kong General Chamber of Commerce

and the Hong Kong Productivity Council.

The Scheme aims to enhance young people's resistance to

drugs through the fostering of a green philosophy of life

among them and their encounter with young drug addiction

treatment centre inmates.  Up to the end of 2002, about

3 000 students and youths aged between 13 and 18 have

taken part in the Scheme since its inception in January 2001.

Environmental Performance

Energy Conservation

Reduction of Energy Use for Lighting and Other Electrical

Appliances

Self-energy-audit teams were set up in institutions and the

Staff Training Institute to patrol barracks/office areas to turn

off unnecessary lights, air-conditioners, computers, etc. on a

regular basis.

The installation of two energy-saving heat-pump water

heaters in Pik Uk Prison started in late October 2002 for

completion in January 2003.  The electrically-powered

heaters can heat water up to 60°C.  The hot water will then

be heated to the required temperature by traditional diesel-

operated boilers.  Because of its highly energy-efficient

design, the new installation will cut energy consumption and

help reduce the discharge of carbon dioxide into the

environment.
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Information technology has been used  extensively to achieve

more effective electronic communication and hence reduction

in paper consumption.  At the end of 2002, 1 240 users in the

departmental headquarters, penal institutions and out-posted

offices were connected to the Wide Area Network (WAN) of

the Department through which they can communicate

electronically.  The CSD web-based Intranet also serves as

the departmental information portal for a wide variety of useful

documents such as the Laws of Hong Kong, government

regulations, standing orders and instructions, departmental

news, management information, reference materials, staff

welfare matters, etc.  There were more than 220 topics of

online information available for browsing by more than 1 200

users.

Waste Reduction and Recycling

Paper Consumption

The paper consumption of the Department for 2000 to 2002 is

as follows -

The increase in the year was attributable to the printing

of materials in connection with the launch of the publici ty

campaign on rehabilitation.

Paper printed on one side is collected for printing and

photocopying and envelopes are re-used as far as possible.  The

number of Christmas cards printed for departmental use was

successively reduced in previous years, which has then been

maintained at a constant level as indicated below.  Greetings

sent through electronic mail also caught on quickly to reduce

paper consumption.

2000 20 430 +19.6%

2001 21 762  +6.5%

2002 22 837 +4.9%

Percentage Change
Compared to Previous

Year

  Total Paper
Consumption

 (reams)
Year

  Percentage of
Reduction

Compared to
 Previous Year

No. of
Christmas Cards

Printed
Year

2000 630 7.4%

2001 630 –

2002 630 –
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Re-use and Recycling of Solid Waste

Correctional Services Industries started from April 1999 to collect

used cardboard boxes from the Envelope Insertion Unit of the

Post Office for re-use.  These cardboard boxes are the outer

containers of smaller boxes containing envelopes.  Every year,

about 5 000 cardboard boxes are returned for re-use.

In the sign-making workshops at Stanley Prison and the Pak

Sha Wan Correctional Institution, aluminium panels of 1.5 and

3mm-thick are used to make backings of traffic signs.  Each day

large quantities of aluminium off cuts are saved for sale to

contractors for recycling.  Apart from putting the scrap material

into good use again, the sale generates an income of about

$228,000 each year.

Paper off cuts from envelope-making workshops of Stanley

Prison and the Pak Sha Wan Correctional Institution have been

sold to contractors for recycling purpose since September 2001.

About 17 000 kilogrammes of paper off cuts is collected from

these two institutions every month.

Scrap materials from various workshops, such as garment,

3

bookbinding, and carpentry, are being re-used for other purposes

as far as possible.  For example, rags of linen are used for

cleaning, short length cloth pieces for making bags, off cuts for

making small items for sale at the Autumn Fair, adhesive films

for sealing of cardboard boxes and scrap wood for carpentry

training purpose.

Apart from the recycling of paper waste, recycle bins for

collection of aluminium cans and plastic bottles were set up

in the Headquarters, the Staff Training Institute, the Sha Tsui

Detention Centre and the Hei Ling Chau Correctional

Institution.  Plastic bottles were collected and used as small

plant nursery pots in the Hei Ling Chau Addiction Treatment

Centre and Ma Hang Prison.

Composting of Food Waste

The Department has adopted 'Backyard Composting' – the

use of containers to transform organic materials into a soil-

like substance called compost through the help of micro-

organisms.  These containers or earth-makers are widely used

in the Hei Ling Chau Addiction Treatment Centre, the Hei

Ling Chau Correct ional  Inst i tut ion, the Chi Ma Wan

���� !"#�� !"#$%&'(�)*+,-.

Green Haven Scheme participants take a close look at a

composting box on Hei Ling Chau.

1
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Orchids are being bred in a green house at a correctional

institution.

3
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Students sample a seedling before planting it.

2
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 Location
No. of trees/

pots of flower planted

Correctional Institution, Ma Hang Prison, the Siu Lam

Psychiatric Centre, the Lo Wu Correctional Institution, the Tai

Lam Correctional Institution and the Chi Ma Wan Drug

Addiction Treatment Centre.  The progress has so far been

satisfactory and encouraging.  The products are being used

as fertiliser for plants grown in the institutions and for sale at

the Autumn Fair of the Department.

Preservation of the Natural

Environment

Most institutions are situated in remote rural areas or on outlying

islands such as Lantau and Hei Ling Chau.  The Department

has spared no efforts in conserving the natural environment and

wildlife habitats.  Trees and scrubs in prison areas are preserved.

Prisoners are also engaged in planting trees and flowers.  The

number of trees and pots of flower planted during the year is as

follows -

Chi Ma Wan Correctional Institution 1 000

Chi Ma Wan Drug Addiction Treatment Centre    5

Hei Ling Chau Correctional Institution   5 200

Hei Ling Chau Addiction Treatment Centre  2 400

Lai King Training Centre 100

Lai Sun Correctional Institution   20

Lo Wu Correctional Institution  410

Ma Hang Prison 75

Ma Po Ping Prison/Tong Fuk Centre 2 000

Phoenix House 30

Siu Lam Psychiatric Centre 4 035

Sha Tsui Detention Centre  83

Shek Pik Prison 100

Tai Lam Centre for Women  3 000

Nurseries are also maintained in some institutions such as Ma

Hang Prison, the Siu Lam Psychiatric Centre and the Hei Ling

Chau Addiction Treatment Centre.

Procurement and Use of

Environmental-friendly Products and

Materials

An Ozone Laundry System (OLS) was installed in the Pik Uk

Laundry for trial in early 2002.  The OLS would make the effluent

�� !"#$%"&'()*+,-./

A new sewage treatment facility at the Lai Sun

Correctional Institution on Hei Ling Chau



94  �� 2002 ��

�� !"#$%&'()*+,-./

10�� !"#$%&'()*+,-.

�� !"#$%&'()* ISO 14001

�� !"#$%&'()*+,-./

�� 

�� !"

�� !"#$%&'()*+,-.

�� !"#$%&'()���� !

�� !"#$%&'���� !"#

�� !"��� !"#$%&'��

�� !"#$%#&'()��� 

�� !"#$"%&'()*+,-.

�� !"#$%&'()*+,-./

�� !"#ISO 14001����� 

�� !��� !"#$%�����

�� !"#$%&'()*+$,-�

�� ! 200 ��

�� !"#$%

�� !"#$%&'()*+,-.�

�� !"#$%&'()*+,-./

�� !"#$%&'()*+,-.�

�� !! "#$%&'()*+,

18�� !

07 Environmental Protection�� !

�� �!"#$%&'()*+,-./

�� !"#$%&'

Making of recycled paper is a meaningful

hobby class to raise inmates' environmental

awareness.
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discharge more environmentally acceptable and significantly

reduce laundry costs.  The trial results will be analysed before

the systems are installed in other laundries.

Recycled paper or paper having a recycled content is widely

used in Correctional Services Industries (CSI) printing

business.  Nearly all printed items of the Department are being

printed in this way.  Other clients have also been encouraged

to use recycled paper.  As the name cards supplier of the

government, CSI is now using recycled paper to print all

government name cards.

Pollution Prevention

Water Pollution

To comply with statutory environmental requirements, the

Department is implementing a series of projects to upgrade or

improve the existing sewage treatment facilities for a number of

penal institutions.  Details of the capital works projects are as

follows:

(a) Improvement of Sewage Treatment Facilities in CSD

Institutions (Phase I) � Cape Collinson Correctional

Institution, Ma Po Ping Prison and Tong Fuk Centre, Chi Ma

Wan Drug Addiction Treatment Centre.

The project, at an estimated cost of $53.8 million (at 2000

price level), commenced in June 2001 for completion by

April 2003.

(b) Improvement of Sewage Treatment Facilities in CSD

Institutions (Phase II) � Institutions on Hei Ling Chau and

Sha Tsui Detention Centre.

The project, at an estimated cost of $286 million (at 1999

price level), was completed in early 2002.

Training and Other Activities

Training of Staff on Environmental Protection

To raise environmental awareness of staff, environmental

topics are covered in all in-service training sessions for

disciplined personnel conducted by institutions regularly.

Videos on environmental protection issues were borrowed

from the Environmental Protection Department for showing

to staff.

In connection with the establishment of the Environmental



Management System(EMS) for Hei Ling Chau, the Department

sent 10 officers to the Hong Kong Quality Assurance Agency to

receive training in environmental audit.  They completed the

training and were qualified for conducting internal audit under

ISO 14001 for EMS.

Environmental Day

An Environmental Day was organised by the Department on 8

October on Hei Ling Chau to introduce to the general public and

staff the Department's various efforts and achievements in

environmental protection.  Highlights of the programme included

the presentation of the ISO 14001 certificate for the EMS on

Hei Ling Chau, a display on environmental projects undertaken

or planned by the Department, tree planting, and tour of

environmental facilities on the island.  Some 200 guests and

staff attended the function.

Participation in the Hong Kong Flower Show

Staff of the Department have been taking part in the annual

Hong Kong Flower Show organised by the Leisure and Cultural

Services Department which has helped to promote their interest

and awareness of the preservation of the natural environment.

In the 2002 Flower Show, 18 prizes were won by staff of the

Department in different events.

07 Environmental Protection�� !
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Visitors to the Hong Kong Flower Show throng the

Correctional Services booth.


