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2004 was another year of heavy commitment for the

Correctional Services Department in providing excellent

custodial and rehabilitative services. With the concerted

efforts and commitment of all our staff, these goals were

achieved effectively. Moreover, thanks to the generous

support rendered by various sectors of the community

through a sound partnership actively cultivated,

rehabilitated offenders are finding it easier to be accepted

by society upon discharge. This has helped us contribute

to the Government's objective of making Hong Kong one

of the safest cities.

In 2004, the average occupancy rate of our penal

institutions stood at 114 per cent, four percentage points

higher than the preceding year. The occupancy rate of

female institutions, however, reached a staggering 159 per

cent. Understandably, such upsurges have posed

enormous pressure on our frontline staff. But the situation

posed no great problem as it was overcome by the

professionalism and hard work of our staff, whose morale

remained stable.

Faced with overcrowding, we put into action a number of

projects aimed at providing additional places and these

include:

(1) Chi Ma Wan Correctional Institution/Chi Sun

Correctional Institution - additional 96 places; and

(2) Lai Chi Kok Correctional Institution - additional 650

places.

(3) In the longer term, the Administration is examining the

possibility of redeveloping Lo Wu Correctional Institution

and other options to solve the problem of overcrowding

and insufficient facilities.

By the year's end, the Department had a staff of 6 652.  To

dovetail with the Administration's target of streamlining the

Civil Service, the Department continued to downsize, through

natural wastage and consolidation. Recruitment, however, was

effected in order to fill vacancies in the Officer, Industrial Officer,

Instructor and Clinical Psychologist grades to inject new blood

and to meet specific demands.

On the partnership with the community at large, the

Department organised a number of major programmes with

interested parties, including  kick-starting the "One company

one job" Campaign in Kowloon City which, hopefully, would

be extended to cover all 18 Districts in the Hong Kong SAR by

providing job opportunities for rehabilitated offenders.  Other

activities included the co-production by RTHK of the third series

of the popular documentary-drama "The Road Back", the "Yan

Oi TV Variety Show for Rehabilitated Offenders" and "The

Unparalleled Show". Big strides were also made in the setting

up of the "CSD Rehabilitation Volunteer Group" and

implementation of the "Continuing Care Project" with non-

government organisations.  Our own staff and their families

also gave their share by setting up the �Correctional Services

Staff Volunteer Group� to interact with and to reciprocate the

support from various sectors of the community.
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To cater for the employment needs of rehabilitated

offenders, the Department continued to introduce

practical training courses, including a certificate course

on "Forklift Truck" operation. The pilot �Enhanced

Reintegration Programme� for young adult offenders

had been extended to those under 30 years of age and

other market-oriented training offered included

computer, bakery, printing and metalwork.

During the year, on top of all existing education trusts

and bursaries, the Department received a grant of $1.1

million from The Hong Kong Jockey Club Charities Trust

for providing subsidies in the ensuing three years for

inmates to pursue higher and tertiary education and

reinforce their confidence in equipping themselves.

Due to these efforts and other factors, the overall

recidivism rate stood at 48.2 per cent, a record low in

recent years.

The relationship between Guangdong and the Hong

Kong SAR has been getting closer. Mutual visits

between the Department and the province's Bureau of

Prison Administration have become more frequent.

Following the cementing of an agreement by myself with

the provincial authorities in 2003, the "Guangdong-Hong

Kong Prison Forum" has become an annual feature and

is hosted alternately by the Hong Kong SAR and

Guangdong Province respectively.  In 2005, Hong Kong

will be the host of the Forum. The Forum has been

conducive to enhancing the exchange and sharing of

management ideas and views and will foster the

communication and understanding between prison

officers of the two places, thus raising service standards

at both ends.

On the external relations front, the Department

continued to fulfill the obligations of the Memoranda of

Understanding signed with the Correctional Service of

Canada in 2001 and with the Singapore Prison Service

in 2003 to implement the co-operation and exchange

programmes. Close contact with the prison authorities

of neighbouring Macau and the correctional authorities

in different provinces and cities of the mainland  also

continued during the year.

The year 2005 will prove yet another year of challenges

for the Department. But with our staff's commitment and

concerted efforts, coupled with the community's growing

support, no problem would be insurmountable while

making ours an internationally acclaimed Correctional

Service.

PANG Sung-yuen

Commissioner of Correctional Services


