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The prime task of the Correctional Services Department is
to provide excellent custodial and rehabilitative services. In
2005, the Department continued to face heavy commitment
in these two areas. Overcrowding of penal facilities continued
to be of major concern, especially at female institutions, where
the occupancy rate was at a staggering 176 per cent. At the
end of the year, there were 11 311 prisoners, compared with
11 052 places.

This represented a shortfall of 259 places. The overall
occupancy rate was about 102 per cent. We forecast that the
occupancy rate will pick up again in the new year and in the
years following.

To cope with the demand for penal places, a number of projects
were put into place. These include:

(1) redeveloping Lo Wu Correctional Institution to provide a
total of 1 400 places; and

(2) redeveloping the staff quarters next to Lai Chi Kok
Reception Centre as Lai Chi Kok Correctional Institution
to provide 650 places.

To achieve its goal of providing excellent rehabilitative
services, the Department went on to foster a strong
partnership with the private sector. The “One Company
One Job” campaign, whereby job placements are made
feasible for some of the rehabilitated persons, was in
full swing. It is our aim that this worthwhile campaign
will extend to all 18 districts. The CSD Rehabilitation
Volunteer Group and the “Continuing Care Project” with
NGOs took great strides in meeting the goal of helping
the rehabilitated offenders.

To cater for the employment needs of rehabilitated offenders,
the Department continued implementing practical training
courses. The courses run over recent years include the popular
forklift truck operating course and introduction of a seven-week
beauty-care course for young female inmates. Other market-
oriented training courses including computer, printing and
metal-work continued to be offered so as to enable rehabilitated
offenders adapt to the changing job market in the outside world.

The Department continued to receive support, both financial
and in kind, from its partners in the provision of subsidies for
inmates to pursue higher education and for vocational training.
Organisations including Yan Oi Tong, Pok Oi Hospital, Lok
Sin Tong and Yuen Yuen Institute were among those
organisations which made generous donations to help. Yuen
Yuen has also generously donated towards the production of
a new TV docu-drama series modelled on the popular “The
Road Back” which features stories of rehabilitated offenders
successfully reintegrating into society.

Continuous efforts are made to rehabilitate offenders. Adult
offenders are encouraged to pursue educational studies after
work and assistance is provided through staff and volunteers.

During the year, the Department collaborated with the School
of Continuing and Professional Education of the City University
and its staff association in embarking on a new project called
“Continuing Education for Offenders”. The programme, “ Taste
of University”, was launched at Tung Tau Correctional Institute.
On the vocational training front, the pilot scheme providing
full-time vocational training for rehabilitated adult offenders
continued at Lai Sun Correctional Institution. A plan was also
put in hand to reorganise resources and vocational training
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capacity and to convert Lai Sun Correctional Institution
into a pre-release vocational training centre for adult
offenders.

The need for enhancing the services has made it
imperative that staff resources are adequate. Hence,
the Department has sought approval from the
Administration for exemption from the recruitment
freeze.

Some additional 240 staff including those in the ranks
of Officer, Industrial Officer, Technical Instructor,
Assistant Officer Il and Clinical Psychologist would need
to be recruited in the new year.

Despite the ever-increasing workload, staff morale
remained high. This was exemplified by their readiness
in the days leading to, and during, the staging of the
Sixth Ministerial Conference of the World Trade
Organization.

During the year, two major jobs undertaken by the staff
were the closure of Victoria Prison and the opening of
Castle Peak Bay Immigration Centre. Both went
smoothly, thanks to the professionalism of the staff.

Good relations continued to be fostered with correctional
services of other jurisdictions. The Department and the
Corrections Bureau of the Republic of Korea signed a
Memorandum of Understanding in September, making
it the third MOU signed after those with Singapore and
Canada.

As regards co-operation with Canada, the
Department completed in October the project on the
development of “Risks and Needs” assessment and
refinement of the protocol for the rehabilitation of
offenders with the help of the Canadian Correctional
Service. Methodology on compilation of the
recidivism rate was fine-tuned, and the gist was to
exclude the counts of further charges as “re-
offending” for offences committed prior to an
offender’s current imprisonment.

Despite my imminent retirement which will come in the
middle of 2006, | am sure that the Department’s staff
will continue to do their utmost in the years ahead to
ensure that our custodial and rehabilitative services
remain top-notch. | am confident that all members of
the Department will continue to ensure that Hong Kong
remains one of the safest cities.

(A

PANG Sung-yuen
Commissioner of Correctional Services
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