Appendix 1

Organisation chart of Correctional Services Department

Headquarters (as at 31.12.2019)

Human Resource

a

Assistant Commissioner
LAM Wai-on

- Senior Superintendent (Human
Resource)
- Superintendent (Human Resource)
- Superintendent (Staff
Administration)
- Superintendent (Staff Relations &
Welfare)
- Superintendent (Conditions of
Service)
- Principal/Staff Training Institute

Quality Assurance

Assistant Commissioner
CHAN Ka-yee, Betty

- Senior Superintendent (Quality
Assurance)
- Superintendent (Inspectorate &
Security)
- Superintendent (Management
Services and Research)
- Superintendent (Complaints
Investigation Unit)
- Superintendent (Smart Prison)

ommissioner

WOO Ying-ming

Deputy Commissioner

Wong Kwok-hing

Assistant Commissioner
'WAN Ming-ki

- General Manager (Industries and
Vocational Training)
- Senior Superintendent
(Rehabilitation)
- Superintendent (Rehabilitation Unit
1)
- Superintendent (Rehabilitation Unit
2)
- Principal 11 (Education Unit)
- Sr Clinical Psychologist 1/
Psychological Services Section 1
- Sr Clinical Psychologist 2/
Psychological Services Section 2
- Chief Executive Officer
(Rehabilitation)

Administration and Planning

Civil Secretary
FU Ha-man, Dora

- Departmental Secretary

- Senior Statistician/Statistics Section
- Senior Treasury Accountant/Accounts
Section

- Senior Superintendent (Integrated
Technology)

- Senior Systems Manager (Information

Technology Management Unit)

- Senior Systems Manager (Special
Duties)

- Senior Superintendent (Works &
Planning)

- Principal Information Officer/Public
Relations Unit

- Chief Officer (External Affairs) & Chief

Officer (Media Communication)

Assistant Commissioner
NG Chiu-kok

- Senior Superintendent (Penal
Operatons)
- Heads of Institutions (Institutions for
Adults)
- Senior Superintendent (Penal
Administration)
- Heads of Institutions (Institutions for
Young Persons & Drug Addiction
Treatment Centres)
- Senior Superintendent (Health Care)



