Chapter Seventeen

The Prisons
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Tai [am Correctional [nstitution

When wiatensorks staff and engineering contractors were building the large dam that
blocked the scenic upper reaches of the Tai Lam walley in the 19205, they livedin a
series of concrete barracks. Today, those 22 dormitories house 840 prisoners as
wiell as providing space for hospital wards, a chapel, bath house, kitchen and dining
room. The minimum-security prison built largely on a steep hillside remains, but as
‘the century ended, familiar administration and other blocks on the flatswere scheduled
for demalition to make way for a smart new extension that would also boost the
inmate accommodation . With a planned 850 prisoners, the extended jail will be one
of the largest in Hong Kong.

From 1958, the sturdy hillside blocks housed inmates being treated for drug addiction.
In 1981, with other institutions under pressure from Vistnamese arrivals, it was
designated a detention centre. As the Vietnamese tide ebbed, it became Tai Lam
‘Correctional Institution .
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Inmares play volleyball as Superintendent
WongFai <ho snd Chief Officer To Yon-
chuen dississ accom medation for a new
intake of prisoners. Behind them, the
dormitories climb the flank of steep
hillsides.
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Making a snap daytime inspection of one of
the dormitories, Officer Hang Tun-cheung
carries out a routine check on neatness.
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Olceupational therapy lessons include teaching inmates how to make a range of
stuffed toys. Assistant Officer Lin Sau-kung and Principal Officer Ho Siu-keung
say the toys will be sold at the Departrmental Autumn Fair.
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In a cool prison hospital ward, Principal Officer Ho
Siu-keung and Assistant Officer Wong Hon-keung
check on patients' welfare.
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A busy kitchen provides food for inmates hungry froma hard day’s

work under the blazing Hong Kong summer sun. Assistant Officer
Ching Chi-hung ensures that hygiene and quality, hallmarks of
CSD culinary rules, are maintained.
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Uniforms for prisoners are stored and sorted in the clothing store by Assistant
Officer Ip Ping-kei.
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1o Wir Correctional Institution

When the former British army camp at Lo Wu was to be turned into a prison, local EfrmEN A REEE IS B Eh i EREH R
villagers were vocal in their protests. Mo, they shouted. Prisoners next to their ancestral ¥ BTN E -t R OB A IR AR BE
home would ruin the fung shui and also raise worries about security. A year |ater, EE eS| G E EE o E R A TER
villagers welcomed prison work parties which cleared — — RFEA A RER
large areas of abandoned farmlands, swept paths, j - Bt ERE M E
improved concrete tracks and generally improved the EREsrEN0 m—E
conditions of a largely neglected countryside. WA BT MR
Understanding the worries of the border folks, who had Th-HB-FEER
often been robbed by illegal immigrants who sneaked NWEREEZIHE
over the nearby Shenzhen River, CSD arranged that IR A RIS
illegal immigrants would only be kept in the jail if they JEERER-BHEH
were over 45 years of HEEMER #EE
age; one prisoner FEENt+ aEadE
detained for immigration EABEEEEEN-
offences was aged 77. —HRAEFENE
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. Superintendent Lam Manfai and Chief Officer Chan Kin-wah
The 208 prisoners are dizcuss community work in nearby villages. The watch tower

housed in eight contrasts incongruously with the forested mountsins that frame

the prison. = g)n\ =]
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spacious, high-ceilinged
dormitories which were
once barracks for British

infantry. Pleasant trees and gardens, now tended by inmates, are another sign of EEELSFEEMEE - HERMEZST SHMAEM 85
former military use. The site was once used as an emergency camp for Vietnamese HMEEERH - -AHEHEREASIER EEh e
detainees at the height of that crisis. —ERARGHEE-
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Pilkk Uk Prison

Built for to house 600 adults in dormitory accommadation, Pik Uk has an unusual RENNETRHATERERA HEEE XHAEA
feature: most inmates are first offenders (or offenders with previous convictions of a HESEIRRE (G LSRRI RHEE B
minor nature) serving short sentences, and more than 100 of them are foreigners. It BE-FERABMEL T BURDOEEE-REE
is like & United Mations behind bars. Itis also a very efficient industrial hub, with the BT —EeHENTERN FERNETEEARE

largest carpentry workshop in CS Industries and a huge HRTTH U EEShEMNAAMKTE-

five-storey laundry.

A prisoner folds newly pressed shirts. His wista is one of
freedom, green hills and blue sky, 2 constant reminder
of the world sutside the high walls and barbed wire of
the prison.
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Best time comes at dusk when prisoners can watch television,
play 2 game of street billiards, read 2 book or chat,
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Arop Tung Tau jail rooftop, twro prisoners
srving time in the Special Unitenjoy sun
and fresh air from Tad Tam Bay. Inmatesin
the punishment cells are allowed ons hour-
long exercise period daily.
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Every institurion has 2 special unit where troublesome inmates are sometimes
heowwed, explains Superintendent Choy Tin-bo. Gamblers, prisoners invalvedin
fights and those wha break the mules are detained in the cells, where they are
locked up for ot mest 23 hours . day. Sometimes, prisoners frishtenedof ather
inmates of fearing attacks because of gambling debts ask to be detained in special
cellsin pratective custody.
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Hawving a father, brother or husband behind bars is sufficiently traumatic, The
visitars reception centre at Tung Tau aims to be as welcoming as pomible to
families gring to visit loved cnes, Asistant Officer Chan Wai doran, who greets
visitors and scans security equipment that moniters the meeting hall, explains
visitoss rules to avisitor,
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In the small but modern hospital unit 2t
Tung Tan Carrectional Instintion, inmates
rest a3 they awsit medicsl treatment.
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Dormitories st Tung Teuare spacious, with recreations] areas
provided where prisoners can chat or play approved games.
Insert: Bvery inmate has his own locker where personal items
are stored,
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In the mid-1990s, there were several escape attempts from this institution, which
holds 320 inmates, mostly young men imprisoned for theft or narcotics offences,
serving sentences of less than three years. The 103 staff saw the situation change
as more interna fences were constructed. Would-be escapees were largely illegal
immigrants seeking to return to Mainland China.

Chitside Tong Fuk Centre, 2 doghandler
goes on perimeter patrol with his
"partner”.
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Anidyllic seene on 2 warm spring dusk ar Tong Fuk Centre, whers inmares
enjoy 2 game of volleyball2s the sun goesdown. Views are spectacular, through
the wire fences of the minimum security prison.
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Welfare Cfficer Wong Fwok-hung chats
with an inmate band strumming their
guitars in the exercise yard at Tong Fuk,
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The pink-hued administration building at Tong Fuk brings acheerful note to the prison.
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Shels Pils Prison

Built in 1984 and designed to hold 450 men, Shek Pik Prison commonly mustered
685 prisoners. The crush inside the 18-ft-high stone walls and barbed wire fences
put a strain on both inmates and officers. As a maximum-security jail for long-term
prisoners, Shek Pik is home for many years to murderers and other men who have
committed serious offences. About 350 prisoners behind those sturdy walls were
serving sentences of more than 12 years; 122 were jailed for life.

In early 1999, the staff establishment of 444 compared with a real strength of 429
Prison industries included a sophisticated, computer-aided printing establishment

— — that manufactured
[ IS E—2=—1 U | such items as

' ' Y = ' where-to-vote
banners far
Legislative Council

elections.

Locatedin ascenic
bay, Shek Pik has
never seen a

successful escape.

Senior Superintendent Wai Heung-wing examines famniture assembly at 2
Shek Pik warkshop.
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Shek Pikisa maximum-security prison on Lantan kland.
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In 2 chapel at Shek Pik Prison, hope and inspiration accompany
prayersfor a better firure, Bew Bobert Gillion leads hiscongregation
in hymns and prayers, a regular uplifring session that holds hope
for intmates who wow not to sin again.
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Ma I1ang Prison:

Elderly prisoners, generally aged over 60, are housed at Ma Hang Prison. After —MREE AT HEERAERNEREINE SRR
working hours, the venerable prisoners, who are mostly serving sentences for AR SEERE FEEHERECEYR SETNE
possession of drugs, ilegal street hawking of pormographic material and similar AR -TEREE PLETRARNEET BhE
offences, relax with Chinese checkers and others games on garden furniture in the SHE HiEE R SO - RTINS ER
shade of spreading flame trees. Sale of rose petals and pot plants is always a highlight WE ARRENEENSERE M SETEEH
of the annual CSD Autumn Fair held at Stanley Prison. WMEgz—-

Superintendent Mak Chi- Younger offenders at Ma Hang tend

wai and Chief Officer Tang greenhouse plants under the eye of

Lam-wo admire the gardening instritor Lee Kynngeming.

handiwork as roses bloom. The minimum-security prison is

BN EFALGN surrounded by expensive and hiourious

L F AR hensing on the frin ges of Stanley.
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The Geriatrics Unit is designed for shortterm
inmates aged aver 60, It holds abot 80 menina
garden setting, and wark is light; mest of the
inmates’ time is spent tending to 2 spectacular
rose garden. Other light work is done in the
dormitory.
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Built down a steep slope of a Lantau mountainside, Ma Po Ping Drug Addiction FRIBIEE AL — fEREF AL o —h B ER
Treatment Centre changed its role to function as a prison in 1975, Holding mostly SN ASEN R -HEFENN R 2 A AEG

first offenders (or cffenders with previous
convictions of a minor nature) sentenced
to six years' imprisonment or less, or
other inmates who have less than three
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years to serve of their sentences, the EEa
institution prides itself on its industrial
wiorkshops. Wyith 167 staff, the institution
has morethan 650 prisoners in dormitory
accommodation. The bright pink walls
of the jail's administrative block are a

tradition which began many years ago.

A small block of a dosen special cells where troublesome inmates or prisoners
whe need special protection are held stands within its barbed wire compound,

a prison within a prison.
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When they were built and openedin 1937, the six cell blocksin Stanley Prison were on the cutting
edge of prisen architecture, Six decades later, thos singe enclosed cells without ventilation ar
teoilets were considerad both unsatisfactory and unsuitable. Chercrowding in jails meant mast of
the 6t by 10.5 ft cells were occupiedby two inmates. In the 19905, 25 monsy was available, extensive
renovations within the cellblecks saw refurbishments that made life more humeans sndmore hygienic.
Instead of thick plass spyholes, square holes were cut into the twodnch-thick teak dowrs, improving
ventilation. In same blocks, teilet-washbasin units wers installed, ending the humiliating and
unsanitary “slepping out” procedure that was amisery for both inmates sand staff, In the refurbished
blacks, the foul missmaof fumes that hungin the sorridors wes blown sway for the first time ina
half-century. With two cccupents to a cell, esch block held 498 prisoners, double the number for

which they were designed.
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A renovated cellblock shows the massiveimprovement
in conditions that followed the installation of toilet
and washbasin units in Stanley. The hated slopping-
aut procedure wes ended.
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Keys are the daily toals of prison staff. The endles discipline of locking and unlocking deors,
keeping cne entry locked until the previos mite issecured, is ahabit instilled in all staff during
besic training, On duty in Stanley, Assistent Officer Cheung Chung-man carries at least 13
keys. They are never given up and are guarded constantly, the symbel of pride in the job and of
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Victoria Prisen

tuch of the early history of the prisons service in Hong Kong was written around
Victoria Prison. Part of the criginal structure built in 1841 survives, making it a listed
building by the Antiquities Advisory Board. In the office of Superintendent Leung
Kam-po, the officer in charge of the jail 157 years after the prison was first built, there
is a government pronouncemeant reminding him that no reconstruction, demaolition or
alterations can be made to the premises. Even routine maintenance has to be
approved.

The historical aspects of the first British building to be constructed in Hong Kong are
largely hidden from the public by the 15ft tall brick and stone wall that lines Old
Bailey Street. Mot long after the first prison was built on the site, the neighbouring
Central Police Station went up on a neighbouring site. It was logical; prisons and
police services were united under one command until 1879, Completing the law and
order and crime and punishment precinct, the stately Central Magistracy was built
on an adjacent site in 1914, Underground tunnels took defendants from police station
to courtroom to jail.

For almost a century, until the completion of Stanley in 1937, Victoria was the focal
point of the penal system. When riots rocked Hong Kaong in 1967, it again played a
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pivatal role.

The Special Unit in Yictoria Prison isof architectural interest, a5 well 2e being temporary
home for refractory prisoners, Inmates detainedin the solitary cells for punishment may
hawve assulted an officer, an wecurrence that is not rare among thos from violent
sieties. Others, particularly Vietnamess, may ask to be held here in protective custody
becaise of blood fends with countrymen in the prison population. The brick-domed
roof is belisved to be the only one of its type in Hong Kong, a splendid example of
colonial building,
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A constant flow of illegal immigrants and people
charged with immigration offences keeps staff
at Wictoria Prison under constant presure, On
average, 100 new offenders are delivered dadly,
says Superintendent Leung Kam-po, and every
morning, an equal number leave for their
jerrneys home, mostly toChina bur also to other
Asiancountries, The lure to werk in Hong Kong
is streng, and every year, thousands risk 2 15-
month jad saotence to wark illeglly.
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Asistant Officer Kan
Yee-tin stands on dury in
the reception area in
Yictoria Prison 25 an
inmate chats through a
glass wall to 2 visiter.
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Fromall over Asia, people continue to enter Hong Kong illegally. Or they
afrive on tourist visas, unlawfully take jobs and remain long past the time
their visas run out. Inevitably, when they are caught, they end up in Victoria
Prison before deportation, like these Thais, Vietnamese, Filipinas and Chinese.
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Down the stairs in cellblock E, Assistant Officer Wong Chun-kit strides on
routine inspection.
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Assistant Officer Lee Kwok-kit stands on duty in the
oldest cell block in Hong Kong, MNew steel doors
provide far better ventilation than the original solid
teak doors.
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Built on a high knoll overlooking the heart of Fragrant Harbour,
Victoria Prison once commanded sweeping views of "the best
anchorage on the China coast”. Reclamation and building has
long blocked out that vista. Behind the high brick walls, coils of
razor wire and other deterrents to escape, Superintendent Leung
Kam-po talks of changes in the jail since his fist posting there as
a young officer in 1974. Framed by the glass citadels of Centra's
financial district, he explains how the prison and the adjacent
Central Police Station and the old Central Magistracy madeup
tight law enforcement core in the middle of thelSth-century city.
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+ Chapter Eighteen

A career built on pride
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tthe turn of the century, the colonial prisons service came lowest in
the pecking order of uniformed branches of government and
administration. |n the social climate of the time, it was the officers of
the British army and the Royal Nawy - and their wives - who headed
the list of dignitaries and guests to Government House receptions and dinners at the
Raoyal Hong Kong Jockey Club. After them, in closely defined order in the era of
class factions in Victarian society, came the senior administrative officers. Senior
police officers were sometimes acceptable, especially if they had been seconded
from the armed services, and occasionally customs and immigration heads were
invited, The Commissioner of Prisons was seldom seen in such elite company:.

The men and women who worked with him, likewise, enjoyed little esteem. They
wiere regarded as being mere turnkeys, people who locked up the dregs of society.
They hadlittle honour or standing in the community. In the rigid hierarchy of the time,
there wias little chance of self-improvemeant or promotion.

This attitude lasted well into the modern era. The Prison Service was traditionally
begrudged money by most Financial Secretaries. It was felt funds spent on prisons
wiere wasted, money was needed elsewhere, for schools, hospitals and roads. Staff
of the Service similarly came last when it cameto salaries and conditions of service.
In 1948, Commissioner W Shillingford summed up the staff situation in terms seldom
found in-an official annual report. "Subordinate staff was comprised of locally recruited,
untrained Chinese on a rate of pay which would barely attract the coolie class,
strengthened by a small number of local Portuguese on arate of pay which could
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All new recruit officers speak Cantones and most are fluent in Engish.
Adding to thos linguistic skills, the national tenge is slso on the
curriculum for trainee officers. At the Staff Training Institute, there are
regular sessions in Putonghua, and not only in the clasroom. In the
staff canteen, video tapes play Mandarin language training tapes. Here,
members of an officer cadre intake practise their fast-improving
Putenghue. The quelifications of officer recniits are impressive; this group
includes graduates in engineering, textiles, social work, psychology and
physics. Others are registered nurses whe have tisen throush the ranks,
mined additional qualifications and sfter years of experience are going
through the officer training course.
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Standards for new recruits rose constantly through the age of
reform after 1973, until the end of the century. Sodid teaching
methods. Mo longerdid a fresh intake sitin a classroom and learn
by rote; modern equipment and methods took full advantage of
the age of electronic equipment. Lecturer Lam Yeung-yin uses a
video cammera to capture trainee officers in a lively debate on a
social issue. Such films are later played back to the class so
participants can view and judge their own performances.
Knowledpe of current affairs and commmunity issues are important
to trainee development, instructors contend.
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only be expected to retain them until commercial opportunities offered something
better,” he wrote. Litlle wonder dedicated staff could not be found; pay rates were
appalling and conditions of service were demanding. In early 1948, salaries were

lifted to equal the police force, attracting better-quality recruits.

Conditions remained harsh. Because staff were poorly trained, discipline was
maintained among staff by fines. In the 1947-48 year, these were dished out lavishly.
A total of 824 staff were fined between $1 and $20 for offences ranging from sleeping
on duty to absence from foot drill, refusing orders, being habitually late and neglect
of duty. There were 24 dismissals. Such tough rules applied to all. There were a total
of 52 European officers in 1948, and there were no fewer than 40 fines imposed on
them.

Gradually, the Service changed, adapting to changing times and better social
conditions. As Hong Kong went through the miracle of recovery from the devastation
of war, standards of recruits rose. As the community went through first one economic
miracle, then another, education standards rose. But the general level of recruits
into the Service, especially into the lower ranks, remained low, along with pay and

public perceptions about the job.
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Exertion shows as recruits pass a heavy log pole
overhead in an exercise meant to develop strength and
unity,
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By 1973, that lack of status, low pay and tough work atmosphere helped contribute
to the riots in Stanley Prison. Pay increased a little, but not significantly. Compared
to other disciplined services, the Prison Service still lagged behind. The situation

continued to fester. It was not until 1986 that a special survey of civil servants’ pay
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was commissioned by the govemment. The
result was a bombshell; it claimed public
servants got paid 46 percent more than
workers in the private sector. This caused
an uproar among staff associations, and the
government swiftly appointed a review
committee to examine the eadier findings. It
comprised respected local figures; Sir Roger
Lobo, an Executive Councillor, was a
member, and so was a Legislative
Councillor, Rita Fan Hsu Lai-tai (later
President of the Legislative Council). The
committee was headed by Archie Rennie, a
retired British expert on civil service affairs.

The committee found the special nature of
work by disciplined services was not
appreciated by the earlier investigation.
Among other recommendations, it

suggested that Correctional Services
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Principal Officers be paid more. It also

established a general disciplined service pay
scale. A standing committee on disciplined
services salaries and conditions of service
was set up, to advise the government on all

relevant issues.

The Rennie Report came at a strategic time.

It coincided with other committees of enquiry
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Teamwork trust be taught to weld together a modem, disciplined force that functions as a well- ERGRE® E6E
oiled machine. A5 new officers go through their demanding 26-week tmining course, some physical B2 FEAB Y+
education drills teach them how to work as a tearn. When they confront The Spider in the
pymnasiurm, it needs co-operation for members to get from one side to the other of the knotted BRI T
string, They have to work out how to aid each other to get through the holes - each gap can be used
only once - without touching the strings. It's fun ... it also swiftly teaches that acting as a group RS RGN
achieves results that one person could never achieve alone.
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into civil service pay scales and an overall
feeling within the administration that a new deal was needed for disciplined services.
It was a new breath of life for those who wore a Hong Kong government uniform to
work. It also came at a time when penology throughout the world was going through
a major change. Ever since the troubles at Stanley Prison in 1973, it had been a
major concern of senior staff to upgrade the quality and professional training of staff.
This could not be done without an improvement of pay and conditions, which in turn
required better-qualified staff. It was a chicken and egg situation. As renumeration
packages increased and prospects for career advancement grew brighter, the
qualifications of young men and women applying for jobs rose.

The public perception of a career in penology was finally changing. No longer was it
ajob that appealed only to those who could find no meaningful employment elsewhere.
It stood alone as a worthwhile career, and one that also carried the added stature of
service to the community. The difficult era of caring for the Viethnamese refugees,
ironically, added to public respect for the CSD. Press and television coverage was

comprehensive. For the first time, the public were able to see CSD officers at work.

Public relations and publicity was an important tool in explaining the sweeping changes

to penology. The message was carred to schools and universities, as well as in the

77

B3 BT B BRI TR R A R A R
EImEEERBNER BENBRMEZRE 5R
Ei RARERSHBEMN T 125 TP e Bt b
MR-

REFHA BRI ER 8 - A BRI S
TAER =B 518 FRAE B AR R B AR AT T HE - 1 AR
XWEAR BEFOFEANGHRMZESR -FRKE
NEHEENTH ABRERRERNBESAGERE
B HAENAENFS R REHG MHELSIEEE
EMAG R R

BB T HRIE- B B AR R SEE R e
TAEEAMATM TiE-BRARGEEE BHEEA
A3 FEEH- R — A A h FRANB YRR RENER
HR BT ERE S A\BREEMA R
TEIZR MEAMnERT REENIEENREREER
HiFA-BHUBHRSEERNG BT HABBRHER
B S S & 2 I B R0 T 8 s



press. Career days at educational institutions explained to a rising generation that a
life in the CSD offered a myriad of choices, that it was a worthwhile and challenging
life's work, not a tedious and time-wasting job. It stressed that for young men and
women with ambition, imagination and talent, a career in the CSD meant they could
play an important role in society, that they could make a real contribution to the
community.

Combined with the certainty of a civil service job, with the newly increased pay scales
and widened opportunities for study, the package proved attractive to young people.
Recruitment was not a problem, although the standards were constantly more
demanding. As Raymond Lai Ming-kee prepared to retire as Commissioner in 1999,
he outlined to fresh recruits the challenge that faced them. They had been selected,
he told them, not merely because they had high educational qualifications, but because
they had good characters and, above all, integrity. It was on total integrity that the
CS&D vision was based, he said. Staff must share a sense of mission, of duty and

motivation. They must feel a vocation.

All recruits learn at the Staff Training Institute that they must think of the future

and understand the continuing emphasis on rehabilitation.

New technology will also bring changes in the new century. More
sophisticated equipment to watch over institutions and computers that aid
counting and accounting of inmates will make the use of manpower more
effective. The young leaders of the future will be trained not only in the
disciplines and skills of the prison service, but also as confident and

committed professionals who are able to lucidly explain to the public how

and why the Department

operates.

Preparing for the worst-case scenario, recruits don gas masks and protective helmets
and carry rattan shields and batons in an anti-riot drill. Most CSD staff never have to
use such equipment in an entire career, but training is meticulous to ensure that officers
who will lead the department into the 21st century can handle any eventuality, Tear
gas from a hand-held machine is generated over the parade ground, or a powerful tear
pas prenade - which in real life could be used in a jail-yard riot - makes the exercise
more realistic.
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Towards a living wage

BAME F MR

SALARY SCALE (HKS) % #& (&)
Year Warder - Assistant Officer Il Superintendent
E5 RE - —@RBHEE BE B
1930 190-330 950-1,300
1947 1356-200 890-1,600
1959 240-370 1,800-3,340
1970 329-579 4,547-5,022
1976 1,200-1,635 7.125-7,795
1979 1,610-2,440 9,200-10,000
1988 4.495-7,150 28,565-31,880
1998 13,305-18,965 73,770-82,325

Dramatic salary increases in recent years reflect the growing professionalism of CSD staff and the success of negotiations with the governmentin
getting a fair deal for all ranks.
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Strong bonds of faith are shown in pym exercises
where recruits stand on a six-foot-high stack of
drill mats - then drop backwards into the

outstretched arms of their comrades. The

exercise develops not only muscles and co-
ordination but also encourages trust among
teamn-mates.
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A Prisons Department variety show
in the 19805 pave staff the opportunity
to set up a recruitment enquiry desk.
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Helpgs Recruitment has sometimes been a challenge, especially before salary scales were improved.
In the 19705, Prisons Department staff went out on the streets of Happy Valley (right) to
distribute pamphlets that told the public about jobs.

Inthe 19875 (left) staffwere on hand at career exhibitions in shepping malls to explain the
new opportunities of a career in penoclogy.
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FROM BEAUTY QUEEN TO CHIEF OFFICER 1t 38 2 2 5 B A sk AT
Chief Officer Sylvia Chung Chi-lan has an unusual career pattern; her early ARSI HETHIOEEREZ AT - BE
years in CSD were made different because she was a beauty queen. Two years EEEE BN e BT B MEINAE
after she joined the department, she filled out a form to enter the Miss Hong MmEEZNEE MBS REAE ER
Kong Pageant. She won the Miss Friendship Award. At the time, she was attached & MARBEREINE  AERERE
to the Staff Training Institute. The beauty award meant she had to promote Hong BTBEMNEE - BEROEREERMES

Kong. The Commissioner, Tom Garner, spotted
this as a great opportunity for the Department and
he transferred Chung Chi-lan to the public
relations unit at headquarters. Her duties included
telling the community about how the department
worked. At night, she appeared on television
shows and at galas as a beauty queen. "It was

exhaustive, but interesting," she recalls.

Despite being in the public eye, the daughter of a
police officer never wanted to leave the CSD.
"That's my career," she explains. "The award gave
me the opportunity to appear on another stage,
and it gave me broader scope and the chance to
learn socialising skills, but I never thought of
leaving the department."

Since those days, Chung has worked in many
sections, from recruitment at headquarters to

frontline operations as Day Orderly Officer at Tai
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Tam Gap. "Handling prisoners is a lot different than handling reporters at a

press conference," she smiles.
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Like many young people from a family backgroundin disciplined services, Chung F o ER—LA—FEMAGFITIE - M -
wanted to work for the community. She joined in 1981 after a short period of [RAETECETIE -
doing clerical work in a commercial office. "I didn't like it," she admits.
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A mother of two, she has to balance home responsibilities with her workload. FEFEEMNSEST - BHs © [RUOESE
"You have to make the effort,” she says. "There is no free lunch.” ALE - BETRTESEFE - |
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Chapter Nineteen

Young offenders

SRS A RS2 %

hroughout the history of prisons in Hong Kong, senior staff have been
concerned with keeping impressionable young wrong-doers away from
the hardened criminals for whom maximum security was designed. It
has nat always been possible. Inthe 18905, commissions of inguiry into
prisons complained of youngsters learning from experienced gangsters. Before World
War ||, officers had tried wherever possible to keep the two groups apart. As staff
strugoled to restore the shattered prison service in a battered society in the early
post-war era, there was a determined drive to provide separate institutions.

loney was tight, as always. But in 1946 at Maryknoll Fathers in Stanley, a series of
sturdy stone food godowns were located. Prison officers inspected them eagerly By
1948, 100 boys aged under 16 were living there. One hut had been transformed into
a classroom and workshop, another into a dormitory and recreation room, a third
into a ktchen and dining room. A fourth previded staff quarters. The boys were quickly
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The Chief Commissioner of the Scout
Ameciation of HongKeng, John Hu Chivyin,
inspects young inmates at the annual Seour Day
ceremany held at the Staff Training Institure,
Family members are invited to watch the
petfarmance, withesing how Scouting sctivities
in institutions help einforce feelings of self-
esteemn and discipline. The Department =es
Scout membership as an ideal way to promote
wlfconfidence. Girl Guides from Ted Tam Gep
perfarm dances and cultural performances while
young inmates from Cape Collinson shew their
skills on bisycles. All activities promate
teamwork and 2 sense of commitment, By end
1998, 254 young inmates proudly weore uniforms
of the Scauts or Guides,
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set to earn their keep; after lessons, they turned nearby slopes into terraced garden
plots. It was "one of the most beautiful and healthy places in the colony," according
to Commissioner Burdett in 1950. This first reformatory was makeshift; it seemed to
work. Two European officers were specially selected to head the unit, with two Chinese
"Principal Discipline Officers”, 12 other Chinese warders, a schoolmaster, a rattan
instructor, and carpentry instructor, a clerk, a cook and a coolie. There was also a
new breed of staff member; a probation officer worked there between visits to courts

and to the homes of detained boys.

The inmates were aged between 10 and 17. Their average sentences were two
years. The boys spent three hours daily in classrooms, then worked making rattan
baskets for Government offices, or planting vegetables. In summer, they were escorted
to nearby beaches for swimming and in winter a European officer took them on treks
over nearby hills. The boys had built themselves a darkroom and studied photography

as a hobby, or played football, chess or ping pong. Health was good.

Inside Stanley, officers kept teenagers between 16 and 18 in what had been the
female quarters, an old print shop. Cutside the walls, another two disused food storage
huts were found and converted into a Reformatory School. It was a resourceful and
imaginative move and Commissioner Shillingford hoped it would be the acorn from
which a proper institution would develop, based on the very successful Borstal system
in Britain.

The reformatory in the Maryknoll godowns was changed into a training centre in
1953. The next year, the age for youths who could be sent to training centres was
raised from under 18 to under 21; many of these boys were not proper criminals, but
wayward youth. In those chaotic and desperate years, Hong Kong was filled with
refugees and poverty. Many of the young people were orphans or human flotsam
cast up on Hong Kong shoares by famine, war and revolution. In many cases, they

had to steal to eat. For some, imprisonment presented a new chance.

The old huts outside the walls of Stanley Prison used to house young offenders were

torn down, and two new large buildings were designated a second training centre.
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In the early days of Sha Tsui, inmates were
kept busy breaking rocks, like this group
pictured in 1976,
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By the end of the 1990s, there were six institutions specifically managed to cope
with the problem of youthful offenders. Four Training Centres - at Tai Tam Gap (for
gifls) and Pik Uk, Lai King and Cape Collinson {for boys) were based on the tried and
tested Borstal system. This century-old British institution set global patterns that in
many ways were followed worldwide. In Hong Kong, they adapted local characteristics;

discipline, good manners, order and hard work are an integral part.

The Training Centres differ. At Cape Collinson, the outdoor environment provides
ample fresh airand sunshine. At Pik Uk Correctional Institution, apart from its training
centre’s role there is a grim maximum security block for convicts who, although young,
are serving life or long sentences for murder, rape, armed robbery or other violent
crimes. But for all youthful inmates, lessons in classrooms take up half the day; the
other half is spent on vocational training, often in crafts and disciplines that can lead

to worthwhile employment when a boy or girl is discharged.

Training Centres have a good record. As the name suggests, they train young people,
and in more ways than one. The inmates are trained in classrooms, in Chinese,
English and other basic lessons. It is a sorry fact of life that a large percentage of
young people who end up in trouble with the law are high school drop-outs who fall
out of the educational system and into criminal life. In places like the computer
classrooms of Pik Uk, they get a second chance. At Tai Tam Gap, girls learn skills
such as hairdressing and waitressing, which can help them find meaningful work
after release. At Cape Collinson, boys paint and polish cars; there's always wark for

experienced garage hands.

They also strive to help families. Many youthful offenders come from broken homes,
or have a family background that is not marked by love, compassion and
communication. VWhen a boy or gid arrives to start serving a term at a Training Centre,
their parents are asked to go along, too. Officers escort families around the institutions,
explaining the lifestyle and disciplines and the opportunities. Family ties are
encouraged. Visits are supported. Girls and boys are urged to write letters, to stay in

touch, to improve family relations.

Each young inmate is dealt with as an individual. Every case and background is
different. When the courts decide on the fate of a youthful wrong-doer, they ask for a
report. Is the boy or girl suitable for a Training Centre, or is a detention centre or
prison more likely to teach them the error of their anti-social ways? A selection board
looks at the individual, his or her background, family, education, physical and mental
health. It's a serious business. Every year, about three-guarters of young offenders
are found suitable
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for the Training
Centres. After their
terms, all are
placed under
supervision for
three years. Their
work and spare
time is reported to
after-care officers
who keep a close
eye on their
welfare, attitudes

and associates;
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The Cape Collinson Band has been
seen at hundreds of events such as
school fetes and departmental
parades since it was formed in 1968,
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promotion from entry status to winning a red badge for
progress, or a green badge, which meant ready for '
release, was an incentive to study diligently and work
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criteria before early release was granted. Even then,
girls remained under supervision for three years, with |
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¢ Pilk Uk Correctional Institution

Looking like an expansive high school, Pik Uk Correctional Institution was opened in
1976 as a maximum-security institution, with a number of roles. Painted blue with
green tiles and set among courtyards with trees and an aviary, the 1.3-hectare facility
wias designed to house 385 inmates in cells and dormitories. Despite the school-like
appearance, the institution is a highly disciplined unit surrounded by high concrete
walls and barbed-wire fences.

The inmates are a wide variety, from defendants on remand to young men serving
life terms for murder. Wearing different coloured uniforms for easy identification are
young men sentenced under the Detention Centre or Training Centres Crdinance
and some held under drug treatment laws. Others are prisoners aged under 21
Because of the wide variety of offences, some comparatively minar, some wery
serious, there is an equally wide range of work and accommaodation facilities.

Senior Superintendent Hung Wai-cheung strives to constantly upgrade the standards
aof wiorkshops. "We have to keep up with private industry," he explains. Thisis not so
much to increase the walue of industrial output, but to make sure the inmates learn
skills that will help get them meaningful jobs when released. Grants from the Hong
Kong Jockey Club Charities Trust have helped elevate standards in computer studies
and language laboratories. Hung wants to lift woodwork classes to home decorating
courses, there are always jobs in fitting-out flats. Computer software and hardware
are Upgraded whenever finance permits, to make sure that when young offenders
reach the streets, they can compete in the job market.

Helping that, of course, is the discipline they have leamed while in Pik Uk, and the
wiork habits they have acquired there.
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Listening andlearning in the large pymnasium o Pik Uk are a group of
high school students. Hanked by their teachers, by social workers and
C3D After-Care staff, the tesnagers listen a3 two young prisoners
explain what lifeis like in jadl. The aim is simple; some of thew youths
have had minor brushes with the law. They are not bad boys, bur
teachers and parents feel they need to face reality. What could be
mare resl than to listen first-hand to boys their own age whe face long
years in jail? Sich personal encounters are a valued toal for teachers
wha werry about students with a tendency to get into trouble. There
isno damowr incrime and life in prison is hard, the young inmates
zay. Don't be foolish. Don't break the law. We don't want youto make
the same silly mistakes we did, the prisoners say. The boys listen. Maybe
lessons learned here help young people avoid paying the penalty of
breaking the law.
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Discipline atthe Carrectional Institution is partof dadly life, Assistant Cfficer
Wong Fwak-mun puts 2 squad of Training Centre inmates through their

paces. This is no aimles colonial remnant, but a daily exemise aimed at

instilling discipline and arder.
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Bemand prisoners we their

one-hour-a-day outdeor
exercise period to play afast-
paced game of volleyball.
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Mew inmates go through physical education. Some new
arrivals are underweight and unhealthy, often due to drug
atine and a bad home environment.
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Openedin 1984 to house young prisoners, the institution houses 218 inmates in

dormitories in two- and three-storey buildings. Another 108 prisoners occupy smaller
buildings outside the main security fence. Facdilities includes a training restaurant

where courses are given in the hospitality industry. Another unusual feature of Lal

Sun is the solar energy rooftop plant, which provides hot water for laundny and

showers.

Inmates have to work four hours daily, snd projects include curting prassin the

Centre's grounds, An equal smount of time is spent in clasroons.
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Superintendent Khan Khalid Mahm ood and Instruster
Tong Kwong-kin disouss workshop production of items
such as wooden junks and barbecie equipment to be
wldat the sanmual Autumn Fair,
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Inalmest every areaof Hong Kong, streetside sragesprovide jobs, Experience
in reutine car care helps former inmates find work upen eleass. Abou 30
cars annuelly go through the garage at Cape Collinson, under the critical
eye of Technical Instrintor Fan Chilekowad. The jobs are confined to painting
and polishing, and fees are paid for all work.
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The taxpayer sawes money when inmates work on nearby road and
pavement constnntion. Assstant Officer Lai Wing-tong observes that
the activities slso help youthful inmates get into 2 work habit.
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What inmates leam in prison workshops is
cradited by cutside educational institutions.
After finishing a 40.week plumbing and pipe
fitting course, young offenders sit a
professional examination. Successful
candidates waive first-year study at technical
college diploma courses and go straight to
Year Two. Instructor Tsang Kin-keung is
happy: he's just been told eight out of &
candidates passed the tough test.
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Withsprawling century-oldshade trees and hush planting of flowering shrubs,
gardening is an important part of housskeeping duries ar Cape Collinson.
Aszsistant Officer Yee Kam-wa teaches a young inmate who grew upina
crowded howsing estate the placid joys of gardening, Inmates are responsible
for keeping the lawns and gounds immaculate.
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Unfit and unhealthy after a lazy life on street corners, many new

arrivals find themselves suddenly joping and exercising their way

to fitness. Physical Education Instructor Wong Wai-keung designed
a series of testing work-outs for youngsters that take advantage of

Under a generous grant from the Hong KongJockey Club Charities Tnust, students are kept in touch with
the rugped terrain of the Cape. One inrmate swiftly lost 40 unhealthy

contemporary technology, A computer language laboratory, opened in 1998, was a golden opportunity
pounds. "They learn to look after their bodies," Wong explains as

for young peaple to enter the hi-tech industry, according to Master Lam Chi-man. He demonstrates basic

comtmands to eager inmates, who may have dropped out of school but who now have a thirst to leam. he Leads inmates on a pruelling set of exercises,
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Set on a steep hillside with strategic views over the eastern

entrance to Hong Kong's Fragrant Harbour, Cape Collinson was

fora century a British military base. The 38 renovated concrete
bunkers setdeep into the flank of the slopes once housed British
soldiers, stores and munitions. Today, they accommodate 167
boys sentenced under the Training Centres Ordinance.
Superintendent ¥ing Kwol-ching and Chief Officer Kwan Ming-
tak stand in a natural auditorium where the sturdy cell blocks
tise around therm.
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Chief Officer Kwan Ming-tak discusses workshop
products made for sale at a forthcoming Autumn Fair
with Assistant Officer Lau Kwok-cheung,
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One of the most public facets of the CSD is the Marching Band of Cape Collison
Correctional Insitution, a familiar sight at many public functions and departrental
cerermonies. Under the baton of Bandrmaster Assistant Liu Chung-shing, the 40-strong
band warms up its pipes and trumpets for a forthcoming performance. There isalkoa
jazz band, much in demand for social events. The band took shape in 1968 and has
more than a musical public relations function; it aims to instil discipline and tearm spirit
in selected inmates. The sight of young Cantonese marching in tartans and lecpard
skins and playing tunes such as "Scotland The Brave" is part of Hong Kong prisons lore,
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Sha Tsui Detention Centre

Sha Tsui Motto: Never Again!

In 1972, Hong Kong was troubled by a sudden - and unusual - wave of teenage
violence. Street robberies, thefts, assaults; suddenly the community was aware that
young people, many of them living aimless lives without proper education or jobs,
wiere creating a major social problem. Newspaper headlines and community leaders
called for quick action.

The Commissioner of Prisons, Tom Garner, came up with a solution that not only
wiorked in the immediate short term, but has proven aworthwhile andlasting deterrent.

He obtained Government permission to start an experiment in penclogy in a lonely
cove on the far reaches of Lantau |sland. Based on a system then in use in Britain,
the new institution on the beach at Sha Tsui would accept younginmates aged under
21. There would be few educational opportunities for these young men, nor any
vocational work advantages. They were to be sentenced there for brief periods, from
one to six months, and once through the steel gates {and after passing a full medical
test) they wiould be subject to relentless discipline. If this bore a strong resemblance
to British military punishment, well, Mr Garner had formerly been a senior Mon-
Commissioned Officer in the Royal Artillery.

It was known as the Short Sharp Shock

The government wasted no time in passing the Detention Centres Ordinance.
Mewispapers praisedthe initiative. The public was highly wocal in support. There was
close attention paid to the first batches of boys sentenced to the camp. A hard-
driven, relentless regimen of non-stop drill, work and instant compliance with orders?
Good, said the public. Let's have more of it. Parents of young offenders were invited
to the institution to see the conditions under which their sons lived. Still, there were
no objections. In 1976, the Ordinance was amended to cover young men aged
between 21 and under 25, for three-12 months' detention.
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foung prisoners aged under 21 work in a bindery at Sha
Tsui making books tough and durable to endure mgged
treatment in public libraries, These inmates donot come
under the Shor Sharp Shock discipline thar hes made
Sha Tsul noted for its success in dealing with wayward
young offenders.
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The only people who did not seem to like the Sha Tsui methods were the inmates.
They showed this by a determined effort never to return. One taste of Sha Tsui was
ample. The youths are placed under close supervision for a year after their detention
ends, and the success rates for youths staying out of trouble for that period are
commonly 94.8 percent. Nestled next to a beach of golden sand under high hills,
Sha Tsui has a beautiful location. Nobody who has been ordered there under the

Detention Centres Ordinance ever wants to go back.

In recent years, the population behind the wire has been dropping as the courts
show atendency to select other methods to punish young offenders. Commonly, the
institution, which can accommodate 298 inmates in a mix of cells and dormitories,
has fewer residents. Part of Sha Tsui is now used to accommodate young adult
prisoners.

The day begins with wake-up
at 5:15am. Ablutions, breakfast
and muster are soon over; then
the drills begin. There are brief
rest breaks and meals. Apart
from that, the pace continues,
with every prisoner marching
smartly throughout the day. At
Spm, there is an exercise period
where inmates, if they are able,
can play basketball or ather ball

games and relax. Lights go out

Bad weather stops the endless rounds of drill work and hard
at 8pm. There is notelevision, labourin the extensive grounds. To fill in the longhours between
no radio. Counselling and 5:15am and lights out at Sprm, a group of inmates polishes cell
door bars under inspection by Assistant Officer Chan Chun-
) ! ) pang.
and inmates can discuss their  yarcsumet jersnRafEEEEI2Y
future with their parents at the =~ =if#aFL - B2 EEGE AL+ L4 20
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voluntary study are available,

Never Again Association.

That could be the motto of Sha Tsui. Never again. Nobody wants to go back.
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Stiffly at attention, hands rigidly by their sides, eves fixed directly
ahead, five new inmates get their first taste of life in Sha Tsui.
Serving indeterminate sentences of between a month and a year,
offenders aged from 14 to under 25 live under a regime of strict
discipline, Cne taste of this rigid, unrelenting life is sufficient; %4.8
percent of those released do not offend during their first year after
release, during which they must endure compulsory supervision.
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Inmates must leave their cells and
dormitories spotless, with blankets folded
to repulation neatness and their few
possessions laid out in a specified format.
Officer Leung Hon-chak checks bunks in
a dorrnitory for young offenders.
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Krnees snap to waist-high levels and boots crash down into puddles as Assistant Officer Lap Ming-lok takes a group through drill work. Hard labour, drill on parade grounds or exercise in
soft sand pitches and constant marching, marching, marching set the pace for the inmates sentenced under the Detention Centres Ondinance. Superintendent Lee Sze-shu and Chief
Officer Tin Man-yuk observe a squad doing drill.
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The dining hall is spotless. Inmates march smartly to collect food, march to putin on their table, and stand at attention until given perrission
tosit, while the hall echoes to constant calls of "Thank you, Sirl" and "Good moming, Sirl" every step of the way. Hard physical exercise, a
sirnple but adequate diet, medical supervision, exhaustion leading to deep sleep and adesire to improve performance to gain early release turn
idle street-corner hoodlums into teenagers who are physically fit and socially aware,
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Real estate developers would
bid lawvishly for the site of Lai King
Training Centre; the institution
has sweeping views of Kowloon
and the Fragrant Harbour.
Openedin 1978, it can hold 260
teenagers aged between 18 and
under 21 in the dormitory
accommodation.

Under watchful eyes, an inmars
werker strengthens a perimeter
fence.
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Lai King occupies
expensive real estate,
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‘foungoffenders learn discipline snd teamwork in 2 Boy Scout group ot Lad
King. Physical Edueation Instructor Ip FooJdnen says drills and exercises
prepare the boys to integrate with society when they are released.
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Lions whitl and drums beat ot 2 throbbing
thythm as an inmate troups performs a
traditional dence. Their presence is a familisr
sght at both departmental ceremoniss and ot
public functions where they are invited to
perform.

E-REXFENESET  REELR
#HMEFEE - MR RSt B
HE o esh FIR R -




Chapter Twenty

The specialists
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As with every other profession, computers and modern technology have changed
the face of penclogy. The department moved into computerisation in 1994 Full records
of offenders are on electronic file and available for easy access to authorised staff.
Computers pay inmates their wages and keep their medical records. Up-to-date
gystems save thousands of manual hours in handling tedious paperwork. They are
also used in sophisticated prisons industries such as silk-screen printing. And anyone
in the world can tap into http:ffessy correctionalservices gov hik to find basic
information about the CSD attractively laid out on the department's awn website.

At the start of the 19905, there was not a single personal computer in CSD
headquarters. But after its formation, the Computer Services Unit expanded swiftly,
as the decade came to a close, there were 1,300 computers and terminals in useto
hielp run the Department more efficiently. There were scores more in institutions for
educational and industrial purposes.

Ramesh Chandar headed the newly formed information technology team and with
computer programmers helped devise systems developed to handethe unique needs
of a penal system. Although many of the programmes are similar to those in other
departments or companies - such as accounts, staff holidays, purchasing and stock
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management - some programmes are obviously devised solely to work in a prison

environment.

As well as significantly boosting staff productivity, computers also increase output in
complicated prison industries. Instead of measuring and cutting by hand, tailoring
and silk-screening are done by computer-guided machines, cutting down waste and
raising standards. Use of computers has another benefit; inmates who have worked

with modern technology are more likely to get jobs in industry when released, which
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aids in rehabilitation. The fully automated laundry at Shum Wan, which handles

huge amounts of material for the Hospital Authority, is noted for its efficiency.

For staff, the days before computerisation are a dim memaory. Training quickly
made headquarters staff familiar with advantages of new technology; it is
hard to imagine working effectively without computer backup. Chandar set up
the extensive system to be maintained and run by a mere 15 technicians. A
train-the-trainer system helped educate almost all staff in computer use, with

100 CSD staff qualified to train others in the use of the sophisticated equipment.

The philosophy was to train key staff in the basics of computer use, and then
let them train their workmates. By the start of the 21st century, the 23 existing
institutions will all be linked on-line with CSD headquarters. This will mean

big savings in time and money; if an officer at Shek Pik wants to send a

document to Stanley, for instance, it can be done in seconds over a secure
network. No more will it take many hours or even days to send a file from one prison

to another.

Telling the true story

There is an old saying among reporters that "bad news is good news". Leonel
Rodrigues, a former newspaperman who heads the five-man team in the departmental
Public Relations Section, knows what this means; when all goes well, the press is
not interested in prisons. When something goes wrong, hundreds of journalists -

literally! - are banging on the jail gates.

During the years that CSD ran Viethamese camps, the official spokesmen were as
busy issuing press releases and conducting visits for journalists as frontline staff
were coping with the illegal arrivals. In normal times, however, the pace is more
relaxed. The penal system seldom makes headlines and the PR Section has time to
handle its more routine tasks, such as preparing the annual report, producing the
topical staff newspaper The Guardian and putting out press releases about

departmental items of public interest.

Still, press interest is high, with an average 1,300 enquries every month from reporters

and writers. Some require a simple answer. Others may need much careful research.

Computers are a vital tool throughout the department, in running
institutions, keeping inmate records and puiding prison industries.
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In the spirit of open and transparent government, all queries are answered as fully

as possible.

"Basically, the philosophy is low key," explains Rodrigues, a veteran of the
Government Information Services seconded to the department in 1995, "We are not
hunting headlines. Contact with the public is minimal because prison matters are a

sensitive subject.”

Security is one aspect the PR Section has to consider, and the provisions of the
privacy laws, which give protection to all, including convicts, have to be carefully
obeyed. Above all, CSD palicy aims at rehabilitation and reintegration with society,
so publicity on individual cases is very restricted.

Like the rest of CSD, the Public Relations Section hopes for the best and prepares
for the worst. Staff liaise with senior officers in institutions to be ready to get the facts
in case of sudden emergencies. If there is a riot at Ma Po Ping, if criminals ram the
gates of Siu Lam Psychiatric Centre with a car or if a notorious criminal is due to be
escorted to court from Lai Chi Kok, the PR Section swiftly puts out statements. These
go to every newspaper, correspondent, television and radio station and news service
over the government information network. They are strictly factual; Rodrigues knows
that if the press get swift access to the facts, the stories that appear are more likely
to be true. "Try to keep things secret, and lurid headlines are the certain result,” he

says.

There are certain rules, never broken. "VWe never discuss individual cases and no
staff are allowed to do so," he says. Senior officers sometimes conduct background
briefings to explain issues to the press, to get the truth into the open. Although young
reporters are far more aggressive and demanding, Rodrigues finds that overall the

department gets a fair hearing.

Once a year, the Commissioner and senior staff hold a press conference where progress
and programmes are outlined to reporters. Apart from that, the CSD operates outside the
glare of publicity. This was not the case during 1997. Hong Kong was swamped with foreign

joumalists; an estimated 7,000 of them were here for the transition. One story that seemed of
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persistent fascination to foreign television teams was

The

the fate ofinmates after 1997. There were melodramatic
stories in many countries that after the change of
sovereignty, prisoners would be executed. PR Section
staff escorted international television crews through
Stanley to show the facts. It is significant that since the

handover, with the penal system operating precisely as

it was before 1997, there has been no request for
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interviews from those who expressed earlier concems.

"No news is good news,” Rodrigues explains.

With responsibility for telling the world about CSD activities, aswell
as internal communications, the Public Relations Section has wide
scope, Headed by weteran journalist Leonel Rodrigues, members
include Fred Ho Ying-lin, Wong Wai-hung, Chan Pak-cheong and Lai
Kam-wah (Right to left). Among their many tasks is production of the
departrnental newspaper, The Guardian.
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Stout locks are key to security

A penal institution is only as good as its locks. Without secure mechanisms to ensure
that cell doors and cellblock gates are stoutly reliable, a prison has no internal security.
The 15-strong locksmith section under Principal Officer Cheung Kwong-kei closely
studies new technologies in the ancient art of locks to make certain equipment in
Hong Kong's institutions is as modern and strong as any in the world. "A prison

without proper locks means no security at all,” says Cheung.

Ironically, despite enormous advances in design and materials, the basic design of
madern locks is similar to that of the first known lock. Its remains were found in
Mesopotamia, modern Iraq, and are at least 4,000 years old. It had a series of internal
tumblers, opened by a key that resembles a modern toothbrush. Lock design took
place separately in many civilisations from China to Morway to Rome, and all devices

had the same basic features.

The modem era began with the patent for a double-tumbler lock by the British inventor
Robert Barron, in 1778. In 1818, anather Briton, Jeremiah Chubb, created a vastly
improved model, and 30 years later across the Atlantic, Linus YYale patented a pin
tumbler lock which was closely related to the Eygptian device of 2,000BC.

The first locks used in Victoria Prison were solid iron affairs made in the foundries of
the English Midlands. They were stout, sturdy and reliable and remained in use until

recent years.

In the era when Victoria and Stanley Prisons were the sole major institutions in the
prisons service, responsibility for locks was in major undertaken by only two specialists

charged with looking after all locks in every institution. In 1945, the locksmithing
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Cheung Kwong-kei displays one of the oldest locks in Hong Kong; the model
on the left was installed in 1841 in a cell door in the original Victoria Prison,
A heavy key was needed to turn the tumblers that retracted the solid brass
bolt from the wall mounting, The modern, relatively lightweight Chubb-
made model on the right was standard issue in most institutions from 1975,
Opened with a thin key, copies of which are hiphly restricted, the lock offers
high security. [t has never been successfully picked by a prisoner.
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workshop at Stanley Prison was run by Tom Ecob, who was later to become Deputy
Commissioner of Prisons. He was assisted by a Portuguese officer, Pedro Rosario,

who in 1975 was the first appointed Principal Officer in charge of locks.

The Board of Enquiry that followed the 1973 riots in Stanley Prison urged greater
security for locks and procedures. A Principal Officer was appointed in charge of
locks, with specially trained teams stationed in Stanley, Victoria, Sha Tsui and Siu
Lam. At the same time, an official locksmith training course was introduced. Security
surrounding locks and keys had always been tight. So rigorous were the precautions
that before 1968 only senior officers - which at that time did not include any Chinese
- were allowed access to the workshop or were appointed to the locksmiths' section.
Only officers with good conduct, long service and specialised technical skills were
considered.

Today, Cheung Kwong-kei heads a strong team of 15 staff based in all major
institutions, responsible for over 8,000 high-security locks in daily use, and for the
design of the keying system. All staff have gone through special courses in Hong
Kong and some have studied abroad; Cheung himself was already a member of the
associated Locksmiths of America and the Locksmithing Institute of Hong Kong in
1962,
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All team members have to undergo strict )
internal security screening. Regular training
sessions keep them up-to-date with tools and
equipment. Section members pass on their
expertise to colleagues in the institutions to
which they are posted, spreading knowledge
about locks and their characteristics
throughout the department. International
manufacturers are always keen to get
feedback from CSD experts on lock use and

any malfunctions or weaknesses.
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As the century came towards its end, the first

technological revolution in locks was being
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felt worldwide. Hong Kong was quick to take Every day, locks throughout the systern are checked,

notice. The style of lock that had basically tested and repaired. Maintenance is a daily discipline,

secured cells in Horig Kong since the first and every time a lock is touched, it is recorded in a
record book.
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prison door was shut in 1841 was to be re-

evaluated. Computerised systems that

offered greater reliability and scrutiny had in

recent years been coming into use in other penal systems, notably in the United

States. With planning at an advanced stage for new high security prisons, electronic
locking systems were under close examination. Offering versatility,

reliability, economy and convenience, the computerised system would

take locks in Hong Kong institutions into a new era.

Many locks have stood the test of time. Locksmiths proudly claim that in the past
&0 years there has never been a case of a prisoner getting out of a cell or prison
because of a lock failure,
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Treati

social ills
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One of the difficulties of providing psychological services to
prisoners is the problem of gauging success. How do you
measure a cure rate? The Department's Senior Clinical
Psychologist, Lu Chan Ching-chuen, points to a lowered rate
of reconviction among certain prisoners such as sex offenders
who had received treatment.

The 14 dlinical psychologists and 16 officers in the Psychology
Unit, carry a heavy work load. In 1997, they did 15,528
internviews and submitted 277 assessment reports, some very
complex. Staff numbers have expanded significantly since the
first four psychologists with academic qualifications set up the
unit in 1977. The number of prisoners they treat and the scope
of their responsibility has also dramatically increased. Today,
they offer counselling and preventive mental health
programmes to staff, as well as serving inmates. It is an
advanced, comprehensive scheme aimed at dealing with the
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stresses and tensions of a complex and demanding service.

B

The head of Psychological Services, Lu Chan

The objectives sound simple. Psychologists try to help patients

offenders and other prisoners trying to get them

recognise their problems, adjust to them and to understand
why they have developed habits that lead them to prison. The
ultimate aim is to make patients realise their problems so they

can cope with them when they are released, and not commit a SIS

Ching-chuen, has long conversations with sex

to recognise and overcome theirproblems.
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similar crime again.

But there is much more than that. Even before a person is convicted, psychologists
are frequently called on by the courts to assess his or her character and problems.
Reparts on prisoners are also given to departmental review boards and assessment
panels and early release schemes. Mrs Lu works closely with prison management
and departmental policy-makers to set up suicide prevention strategies and
programmes to care for inmates with chronic behaviour problems.

When inmates enter an institution, the psychologists target four distinct groups - the
young, sex offenders, long-term prisoners and prisoners with substance abuse
problems. How do you counsel a man sentenced to 20 years' imprisonment, advising
him to make the best of the opportunities that life behind bars has to offer? Any other
prisoner who feels he needs psychological help can ask for an interview. Narcotics
remain a bane, and educating addicts on how to understand and resist their craving
is a vital role.

For Lu Chan Ching-chuen and her colleagues, it is not always a pleasant job, but it is
always challenging. It takes psychologists into the medical and academic world, to
do research on issues such as suicide in prisons, what type of person goes to jail for
life, the problem of released prisoners committing similar crimes, and how a different
type of young person is now being arrested. Working with universities, the
psychologists profile the prisoner population as a whole and do special studies on
sex offenders and drug addicts.
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The canine corps of the CSD has 62 dogs, animals
that work with their handlers to provide a range of
duties that men alone cannot handle as efficiently.
At night, dog patrols provide alert external security,
says Principal Officer Cheng Ping-kai, in charge of
the unit since 1994. Some dogs, specially trained to
sniff out drugs, are used to screen inmates and

inward consignments for hidden narcotics.

"Training is the vital aspect of our worl," explains
Cheng. That training is carried on at kennels in
Stanley and at two support depots at Ma Po Ping
and Hei Ling Chau. Since establishmentin 1987, the
Dog Unit has become an integral part of the CSD
structure.

The man and dog work as a team. The dog has to
be taught obedience and the new handler has tao build

trust and friendship with his canine colleague. Only when such bonds are formed
can proper training begin in highly structured four-week courses. Initial training was
helped by co-operation from the British military, which had a strong guard dog

presence in Hong Kong before 1997.

Originally situated in a pig farm, the Dog Unit has been moved into a well
appointed specialised section. Expertdog handler Lam Sam-keung and his
Alsatian leave the section headquarters for an exercise,
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Obedience and trust are the basis of a man-dog team. Training stresses
the close relationship between the two. Chu Ka-hing and his four-year-
old Alsatian go through advanced training courses at the Dop Unit at
Stanley.
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Different breeds are selected for specialised work. The Springer Spaniel and Labrador EEABABSTREMBH A EZHTEMERNTI -2

Retriever, with highly delicate noses, are preferred for searching duties. Large Bk A FIR A F 2 5 B R W IR S Bl= s MERTEE

Alsatians and fearsome Rottweilers make superior patrol and escort dogs. TE-B 8 B K EEHF RS A B4 B RS REA
TEXER ] B 5 EE TR

Trained to defend their handlers,
Rottweilers learn to hold onto an
attacker.
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Cheng Ping-kai, head of the Dog Unit, stands proudly with a new recruit, a puppy born to one of the departmental Alsatians. Starting from 1994, the unit started its own breeding
programme to ensure a future supply of quality animals. All dogs in the picture were bred at Stanley and their handlers praise the animals' intelligence. Insert: Cheng Ping-kai with a
champion mother and her pup.
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When a man or woman is sentenced to a long term of imprisonment, the first reaction B AEMSa e AR AR EERE

is despair and gloom. CSD staff try to bring some meaning to life behind bars with BEFEHENEN-BYBREEAEBRRMECA
structured planning for long-term prisoners. Often, real solace comes when a prisoner MMt E AP EESR —BE R -AT ERE LA

turns to religion. For many inmates, it may be the first real connection they

have with faith. Their former lifestyles may not have included religious belief,
but in confinement, there is time for reflection. Even those serving long -

sentences for the most dreadful crimes can genuinely find religious feeling.

A group of 40 padres helps guide them on the way. "We are a team of hope "
says Father Sean Burke, an American Catholic priest who has worked full-time | ™
for the Department since 1994. He heads a dedicated group of men and women

of varying religions and beliefs. All of them are prepared to talk to any prisoner,

those with faith and those
without any formal religious
beliefs; their aim is not to
convert, but to offer consolation

and hope.

Religious instructions were an

early part of Hong Kong prison

life. With their strong conviction
that religion could cure social
evils, the British of the Victorian

mHEEM B
era felt convicts needed church ERAEM BEAE
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services to keep them from Trailblazer Father Stephen Edmonds served 46 Y o
years as chaplain in Hong Kong institutions, A is R AP ER B
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crime. Records in Victoria Prison in 1845 discussed religion. "On one or two occasions
the prisoners have been supplied with religious books by Dissenting Ministers, none
of whom attend regulary; now none at all," the record stated. "The Colonial Chaplain
attends occasionally the European prisoners. The Chinese have no religious
instruction whatever." The "dissenting" ministers were from Protestant churches that

had a presence in early Hong Kong.

Right up to 1974, chaplains performed their selfless duties on a voluntary basis.
Long before that, Father Stephen Edmonds had become a familiar and much loved
figure at Stanley and other jails. From 1952, he regularly visited jails, offering advice
and guidance to both inmates and staff. His pioneering efforts lasted 46 years until
his retirement in 1997 and even after that, his visits continued. In the 1950s, he was

to recall, there were a mere three voluntary clergymen.

"l was asked to talk to the boys at the Stanley Training Centre (where Ma Hang
Prison is now located) and that was later extended to youngsters at Cape Collinson
and Tai Tam," he recalled in later years. It was not an easy task, trying to bring solace

and comfort to the young inmates, as well as spiritual guidance when it was requested.

Chaplains do not force prisoners to listen to one religious faith, but seek rather to
guide them gently and offer help. If religious advice is sought, it is given. But the
chaplains provide a shoulder on which to lean, an ear that will listen. Father Edmonds’
early work concentrated on bringing joy; he started taking groups of youngsters from
outside to the training centres to play football games against inmate teams. "It made

the boys happy,” he says.

The chaplains found a heavy workload during the era of the Vietnamese influx, as
did all CSD staff. "l couldn't speak their language, but as | walked among them, |

think | was regarded as a sign of hope," Father Edmonds smiles.
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Father Sean Burke and other
members of the religious team visit
all institutions regularly. They are
Anglicans and Catholics. They
speak Mandarin, English,
Cantonese, Spanish and
Vietnamese. In addition to looking
after prisoners' spiritual needs, the
chaplains also discuss inmate
worries, personal problems and the
stress of adjusting to prison life.
"Our role is a grey area, between
prisoners and staff," explains Sean
Burke. Chaplains serve as channels
for grievances, anger, sadness and
happiness. For those who want
them, there are regular Bible study
sessions and festive functions.
Muslims, Buddhists and people of
other religious faiths also visit the

institutions.

American Father Sean Burke
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'H- Chapter Twenty-one
Narcotics - A war without end
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n 1973, the Commissioner of Prisons, Tom Garner, estimated that 70 percent

of all inmates were addicts. In 1998, senior staff belisved that the ratio

remained about the same; that seven out of 10 prisoners were somehow

involved in drugs, and that even if they had not been convicted directly for
possession or trafficking in narcctics, then the troubles that led them to break the law
were in some way linked to drugs.

The drugs threat behind prison wialls is remorseless, and vigilance can never be
relaxed. "The person who controls narcotics in jail is the person who controls the jail,
" Commissioner Raymond Lal was towarn in 1998, "Narcatics are a poison which
can swiftly erode discipline " Behind bars, the man with access to drugs rules the
roost he runs the jail, not the jailer. This was the cause of the 1973 rict in Stanley,
and it is something that will never be tolerated again.

CSDruns its own intelligence network in prisons, and there is constant surveillance
against narcotics smugaling. The great swoop by (CAC in 1974 netted 42 staff,
prisoners and prisoners’ family members in a conspiracy to smuggle drugs. With
better educated staff who are well paid and trained, that distasteful likelihood
decreases, But the department knows it must never et down its guard.

Hong Kong was, almost literally, built on drugs. It was the outrageous insistence of
foreign brigands and merchants on smugoling drugs into China - where narcotics
wiere bannedwith punishment by death for offenders - that sparked off the Opium
War After the [mperial Commissioner Lin Zexiu burned 20,000 chests of opium,
Eritish wiarships backed up the mercantile drug runners, sankmuch of the Qing fleet,
raided far upthe China Coast, and forced the Emperor to accept treaty ports where
foreigners could trade in drugs, among other commodities. The British seized Hong
Kong.

Ever since 1841, narcatics have been the bane of the city, fuelling much other crime
from street robberies to triad membership. In 1989, the courts convicted 8,026 people
for drugs offences. In 1996, there wiere 13,719 convictions for crimes directly connected
with narcotics. The influence of heroin does not stop when an inmate is sentenced,
the tentacles of drugs have in the past reached behind bars. The desperate craving of
addicts in jail has led to many evils. In the past, there was collusion between gangsters
in prison who supplied drugs and corrupt staff acting as middlemen. These conspiracies
collected wast payments from worried families who misguidedy paid so that their
loved ones could get a supply of narcatics.

Stopping drugs from getting into jail is a prime and constant concern to staff in ewvery
institution. So is the treatment of addicts. Every new arrival at Lai Chi Kok goes
through a medical examination that includes a stringent test for narcotics use. If
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There seemed no end to the curse of the poppy. Despite enormous expenditure and effort by police, social workers,
educators and such organisations as the Society for the Aid and Rehabilitation of Drug Addicts, the numbers of
those sentenced to treatment centres rose inexorably, vear afier vear.
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Average length of stay in treatment centres

Drug cases in Hong Kong
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1978 16,776
1970 6 21
1980 7 2 L Ja e
1990 5 20 e 19,671
1998 5 24 1997 17,555

The war against drugs was relentless, inside prisons and in the general community. The number of addicts in the

community showed little sign of dropping, according to govemnment statistics.
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necessary, addicts sweat-out their painful withdrawal, under medical supervision
and constant supervision of staff. Once the inmate is assigned to an institution, it is

the utmost determination of staff to ensure that he or she remains clean of drugs.

That is a task requiring eternal vigilance. In every major institution, a Principal Officer
is in charge of an intelligence unit. The aim is to know everything that goes oninside
a prison, to hear every rumour, to be prepared for every danger. An important aspect
of the work of intelligence units is to spot narcotics, along with surveillance for
gambling, homosexuality (thankfully, rare) and triad influence. It is work that calls for

subtle skills.

Obviously, prison officers cannot ask openly for such information. In the closed
environment of an institution, it would scon become known which inmates were co-
operating; it is vital to protect the identity and the welfare of the informants. They
must be shielded from possible revenge. So the head of an intelligence unit routinely
guestions all new arrivals and debriefs every inmate who is leaving the institution. If
there are suspicions about some activity in a workshop with 50 inmates, then all
inmates assigned to that section are interrogated. Often, information comes to
intelligence units in the form of a smuggled note; experienced prisoners realise that
drugs in jail are an explosive addition to cellblock life and are eager to see the potential

for trouble removed.

To stem entry of narcotics into prisons, Lai Chi Kok Reception Centre stands like a
mighty dam. It is designed to cleanse and filter the human flow, to ensure that every
gramme of heroin is found and destroyed before it gets into a mainstream institution.
It is a system that works, to a very effective level. Hardly a dose of Number Three

white heroin filters through this fine net.

Inside the institutions, where most inmates have taken drugs even ifthey were not
confirmed addicts, narcotics are priceless. Deals are made and relatives outside are
forced to pay for drugs consumed behind prison walls. It can be a lucrative business.
The strictly supervised closed visit system makes it impossible for friends and relatives
to smuggle drugs into maximum or medium security prisons; they are physically
segregated from inmates by glass walls. Another potential weak point is staff, but
this is a route that has been rarely used in recent years as new recruits become
more qualified, better educated, better paid and more aware of the evils of drugs.
Those very few staff members who are detected smuggling drugs into institutions
themselves are very soon inmates; neither the CSD nor the courts show them any

mercy.
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There is no end to the sneaky and underhand ways that the
unscrupulous use to penetrate the anti-narcotics barricades.
Former prisoners are known to have left caches of heroin
hidden in clinics where they know convicts will be taken for
treatment. Sometimes, serving inmates in low-security
institutions will conspire; when one is released, he will creep

back at night and leave a drugs consignment hidden at an

Previously named Peace Haven, Hei Ling Chau was used by
missionary doctors to combat leprosy. Stone buildings now house
departmental workshops, canteens and medical facilities.
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agreed spot visited by outside work parties. It is an endless struggle for the intelligence
units. It is one they are relentlessly determined to win, because narcotics behind
bars are the root of all evil. A whiff of heroin leads to corruption, extortion, fighting,

gang attacks and a

breakdown of discipline.
This turmaoil, potentially
dangerous to prisoners
who do not want to be
invalved, is one reason
why some inmates are B
keen to co-operate as
silent partners with staff 3
to prevent trafficking in

jails.
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In 19605, drug addicts on Hei Ling Chauadopted a self-contained
living style, they learnt to grow vegetables and raised pips.

FAER EEEEWNELHAELA Rl 4R HEE
EF AN SR AR SE

HOPE AND HELP FOR HEROIN VICTIMS
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When the courts ponder the fate of a man or woman convicted in connection
with drugs, or whose crime may be linked to narcotics, the penal svstem provides
an alternative to sending the offender to jail. Instead of serving a sentence ina
normal prison, they are sent to addiction treatment centres where special

programmes aim at persuading them that life is better without heroin.

The centres provide hope for addicts, with compulsory placement programmes
supervised by doctors and staffed by CSD members with special training. It
gives gociety a way to offer addicts a second chance.

Flexibility in sentencing allows staff to make allowances for individuals, to treat
each case on its merits. Inmates may need to stay a year, the maximum term, for
extended treatment before they are released. Those who win the confidence of
staff may be freed after two months. In all cases, however, men and women who
have been in the treatment centres have to remain under strict supervision for a
vear after release. There is no swift or easy escape from heroin.
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The tiny, hilly island of Hei Ling
Chau, with its spectacular views
and rugged grandeur, has had an
unhappy history. The 1.95g km
island was used as a leprosarium
before it was converted into an
Addiction Treatment Centre in

BB - BT FHEEMREEE BSKEA -
28— 20 F A5 B BB AT E — R - i
Bh—htEFREBMEN . mhBaS—RE
BRAREE S0 A BN S EHE - BN
HEEREN ARREFHRERER  BRUEmtE
N IEHFEBRE - ZREEREHME - AWE
M—ENTEBLFEBRE -

1975. On the other side of the
island, Vietnamese refugees were
heldin premises that later became
the MNei K Chau Detention Centre. The Main Centre is the old stone leprosarium
wihich housing 784 adult maleinmates. The self-contained annexe accommodates

180 young male inmates.

Young addicts aged under 21 sre separated from
adults, Parade pround drills tesch them discipline.
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History remains on Hei Ling Chau, where thess graciow old gates
formed part of the leproserium. Sendor Superintendent Simon Lam
Chung-Peng, whe jeined the ssovice in 1972, chats with Principsl
Officar (Afrer-Care) Leung Chin-ping. (Insert) Before 1975, the
gates led to help and suecour for victims of leprosy, Today, they
affer 2 gateway to 2 new life for drug addicts,
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Young addicts work ourside in the gardens. The six-heour work day,
clean air, exercis and a carefully supervised diet gives them a good
physical basisfor a.cure, But giving up dnigs slso needs mental strength,

Constant checksare made to see thar addicts do not use dnigs which is provided by counselling and medical advice.

inside the Centre. Monthly urine tests are made, and random Fordk AL i P o B oAk - BE S D R A EIHEE
checks are carried cut withaut notice, Staff in the laboratary £ EEHERE S B M EAER MR s
test urine samples from every new srrival and inmates whe S - RLIAEARRESRAE SRATFIIHEARSR
return from fam ily visits. L
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Master Chan Sai-on indoctrinates young n“ Weekly group counslling sessions allow younyg inmates to express
addicts with moral concepts of clean living in !n \ 8 4 themselves. They explain why they turned to drugs, haping they
2 drug-free society. Even cigarettes are n : can stay free of temptation when they are relessed. Asistent Officer

(After-Care) Yuen Sau-shan says subjects such as family

forbidden. Tough rules are designed to show

that life without narcotics pays bensfits,
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relationships, how to make friends snd how to find and keep ajob
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Chi Ma Wan Drug
Addiction Treatment
Centre stands on what ued
to be the prison football
field, As Vietnamese
refugeesswarmed into Hong
Kongin the late 19705,
accommodation was needed
urgently and huts were
erected on the lawns. Itlarer

became 2 closed camp for

illegal immigrants. As the tides of histery ebbed snd the Vietnamese
returned home, the institution was changed to admg treatment centre
for women. Some of the inmates are young teenagers, 2 frightening
illustration that nareotics contime to menace the community.
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Superintendent Weong Man-chiu and Assistant Officer Leung
Wad Jin discuss work rowrines a5 young addicts do community
werk, clesning up the beach cutside Chi Ma Wan. Clesn air,
hard work, 2 good diet and plenty of slesp soon put 2 bloom
of health back on the cheeks of heroin addicts. Prisons staff
hope that the months that addicts spend in Chi Ma Wan will
teach them that a drugs free life is o better life.
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Inmates ot the Chila Wan Drug Addiction Treatment Centre
exercise regularly, 2 major theme of their cure from heroin.
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Inside the medical unitat Chi ba
Wan, staff discuss the condition of
2 15 -year-cld girl addict. Principal
Officer Lee Man-mei gives Officer
Yeung Shuk-ming sdvice on how
to keep acarefil eye on youngaddicts,
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Chapter Twenty-two

any teenagers drop out of socdety before they drop into jail. They

end up behind bars because their education is so low they cannot

get jobs. This leads them into crime. Since 1953, it has been a

strong pillar of prisons service policy to run classrooms in training
centres. When young men and wiomen have served their sentences, the aim isto
release them back into society not only with a determination to remain free of crime,
but also with the social and educational skills that will allow them to survive as useful
members of the community.

The Training Centres Ordinance, based on the British Borstal systemn, became lawi in
1953 Boys aged betwieen 14 and under 18 whowere confined at the first training centre
at Stanley were the first students. There were four school masters. Regular staff who
had technical knowledge were encouraged to teach vocational training in workshops.

Twio years earlier, the 1951 departmental report had outlined the problems of
education in institutions. "So small was the educational staff that they could only
concentrate their activities on the youngest age group and meanwhile, no attempt
had been made for female prisoners as no teaching staff had been available " That
wias set to change. Growth after 1953 was solid. The core of professionally qualified
teachers grew steadily .

By the late 1990s, the Correctional Education Section had a staff of 79, It was
responsible for all teaching in institutions, including an ambitious woluntary programme
for adult prisoners to study a wide range of subjects. The strongest focus remained
an young inmates, with the overall aim of teaching nct only academic skills, but also
wocational abilities that would help secure jobs. As the picture of Hong Kong wiork
habits changed, so did classroom and workshop teaching. Job-related training in
area such as telecommunications, air-conditioning and

Education
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refrigeration repair, plumbing and pipe fitting and food and
beverage instruction was stressed.

In general classrooms, where young offenders had to spend
half of every day, experienced and fully qualified teachers
taught such subjects as Chinese, English, Mathematics,
social studies, book-keeping, accounting and economics.
Lessons were the same as in normal classrooms in
secondary schoals; since 1986, inmates had been sitting
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regular Education Department examinations, often scoring
high pass marks.

conditioning units work, mixing theoretical studies with

practical skills.
"The era of simple teaching and lock-up has long gone "

Frincipal Tsoi Sikeyuen would explain to wisitors to prison
i E -

Half-day wocationsl training cultivates waork habits.
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Technical Instructer Chan Kam-po shows how air-
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classrooms in the 19905, One of the architects of the new
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system of education for inmates, the Principal compared himself to the head of a
large secondary school. Like many of the departmental teachers, he joined CSD

directly from working in a regular school.

As senior professional educator in the system, Tsoi Sik-yuen gained great satisfaction
when he saw concrete performance from his students, both young offenders and
adult inmates. Results from public examinations such as the Hong Kong Advanced
Level Examination, University of London General Certificate of Education, and the
City and Guilds of London Institute are pinned proudly on classroom walls in every

institution.

Computer training up to high school leaving
level is taught by Officer Chan Kwok-fung. A
$1.3 million prant from the Jockey Club finded
purchase of the hi-tech equipment. [t helps
inmates cormpete forjobs when they are released.
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The Prisoners' Education Trust Fund,
supported by the Hong Kong Jockey
Club, and Duty Free Ltd began in 1995.
It gave prisoners with no funds the

opportunity to obtain books and

materials to study and to pay exam fees.

In earlier years, such opportunities would have been an unimaginable luxury.
"Academic education is still non-existent for adult prisoners,” said Commissioner J.
T. Burdettin 1951. He was striving to organise basic classes for first offenders serving
long sentences, which began on a trial basis the following year. He also dipped into
departmental funds to buy 600 Chinese books to boost the skimpy library collection.
By 1953, with the first four teachers hired, it was soon obvious the job was far too big
for so small a number. They valiantly struggled to teach training centre boys and
prisoners aged under 25, including illiterates. They simply couldn't begin to cope

with older inmates. It was felt the young were in greater need.

Authorities noted that those who could attend classes showed "the Chinese avidity
for education is not diminished by imprisonment”. The convict-pupils showed both
an eagerness to learn and remarkable progress. The Department was keen, too, to
expand educational pregrammes, but when two more schoclmasters were sought in

1960, Treasury officials sharply turned down the requests.

By 1968, there had been an educational revolution in the prisons. In Stanley, 468
students were studying English, Chinese, arithmetic and book-keeping. By this stage,
school was compulsory in training centres, where the full primary syllabus was taught.
There were libraries in every institution.

Teaching in a prison environment is not always easy. Those sitting next to each
other in a classroom may have very different standards. Some may have dropped
out of high school. Others, including young illegal immigrants, may never have gone
to school at all. All need individual attention. There's another challenge; in the middle
of a term, some of the students may suddenly leave. Their sentences are finished
and they are freed. Then there is the challenge of combining normal teaching with

the necessary discipline of a penal institution.
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Assistant Officer Choy Yan-man checls on inmate reading material.
Officers are banned from borrowing books in the prison libraries,
ensuring that prisoners have an ample supply for reading.
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Coming to grips with such
problems, department
educators have designed
special courses. They include
some lessons that are not
taught in standard school
rooms. Youthful drug addicts
serving short terms often have
low self-esteem. They have
little or no concept ofthe moral
standards by which most
people live. It is largely
because of this that they have
got into trouble. Teaching them
the basic notions of how to live

in society is a vital lesson.

Training centre inmates serve
longer sentences, allowing

teachers to follow well-

organised programmes that may include both vocational training and such subjects

as language and mathematics. The overall aim is to equip the inmate-student to

Cormnmissioner Raymond Lai Ming-kee and the Hong Kong
Jockey Club's Director of Charities David Yau Po-wing open a
new tmlti-media language laboratory at Lai King Training
Centre. A generous donation from the Club provided 24
modern terminals that help teachers instruct inmates in
Cantonese, Mandarin and English. Master Lau Sek-wah
describes the equipment,
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leave the institution and the half-way house and to survive in society.

Correctional education is constantly developing. Tsoi Sik-yuen describes it as dynamic
and trend-setting. There is constant dialogue between teachers in institutions and
the Education Department and also with other prison systems overseas. Setting
higher standards is a constant ambition. Hardware is upgraded, often through
genherous grants from such bodies as the Hong Kong Jockey Club, with computerised
language laboratories and workshops where telecommunications and modem office
skills are taught. Academic qualifications are high; teaching staff also study after
school hours to gain additional degrees. Since 1985, lecturers with degrees have

been recruited and graduates have been hired to develop the educational and

vocational programmes.

There is always a need for more resources if standards are to be elevated. Trying to
teach moral lessons as well as nomal classes and vocational skills to students who

often have deep-rooted emotional and behavioural problems calls for understanding

and a flexible approach.

For teachers, the extra efforts are worthwhile. Seeing a student succeed in life after

learning new

skills in an
institutional
classroom
brings a huge
measure of
satisfaction and
a feeling of

reward. +
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Many months of hard work and study behind bars pay dividends for
young offenders at Lai King Training Centre when they receive their
Certificate of Education. In an award ceremony held in the basketball
pitch, officials, guests and farmilies of inmates saw 50 young men collect
awards for public examinations and special diplomas for computer
stiedies. Almost half those collecting their certificates had already been
discharped, but retumed to the Centre to proudly claim the educational
awards which will help therm find work and reintegrate into society.
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Any teacher would be pleased with students who score exam results comparable
with adult prisoners. The programme of remedial classes, correspondence courses
and self-study gets encouraging marks from educationalists. In 1997, 51 education
classes were held in 11 institutions, with an errolment of 553. Another 319 acdult
prisoners enrolled in correspondence courses aimed at obtaining academic
qualifications. A further 974 prisoners took advantage of self-study courses.

In the maximum security prisons of Stanley and Pik Uk, inmates went into tertiary
education via the flexible Open Learning University and long-distance learning
programmes. Pass rates were high, a measure of pride for both immates and their
instructors.

In Lai Sun's printing workshop, Technical
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Instructor Mp Cheule-wing demonstrates the use

of modem equipment, Work instills discipline as
well as skills to help find jobs after release.
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Vocational training proprammes emphasise skills development. Young
offenders explore their potential by learning carpentry, mechanical
engineering craft, workshop printing and gardening skills, Instructor Kwok
Ko-ming demonstrates the finer points of carpentry. The aimis to provide
inmates with knowledge that can help them find and keep jobs after release.
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Behind closed doors amid the bustle of Stanley, a room has been
transformed into a Hong Kong Examination Authority centre. Inmates
who attend classes in prison gain academic qualifications that can
help them get jobs upon their release,
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Physical education classes help build up physical strength
and confidence. Head over heels goes a young inmate,
under the keen eyes of Instructors Kiu Cheung-wan and
Assistant Officer Wong Chi-tat.
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Master Fan Loi-fat helps Chinese and Nepalese
students as well as Hong Kongers brush up their
English. Language training is an important part of
schooling for young offenders, along with moral and
civil awareness. Thanks to visual aids and modern
teaching techniques, the classroom is similar to schools
"outside",
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'H- Chapter Twenty-three

prison is like a ticking bomb with a short fuse. Even in the best run

and most professionally staffed jails, tension and potential danger

are inevitably present. In the crowded environment of a closed

institution where enmities fester, the tiniest and least significant incident
can trigger a viclent clash. The only safeguards to keep such incidents to a minimum
are discipline and eternal staff vigilance.

Staff are trained to observe all inmate behaviour closely [ffeuds develop and threaten
the internal stability of an institution, rival prisoners are counselled and warned. The
aim Is to avoid conflict, they keep the peace in an institution. Almost all of the time,
such strategies wiorke Constant monitoring of prisoner emotions helps keep the peace
behind bars.

Hang Kong jails have traditionally been without the bloodshed and viclence that are
the curse of some penal systems abroad. One reason is the constant emphasis on
discipline, explained Commissioner Chan YWa-shek in the 1980s. The emphasis in
Chinese culture on harmaony and on the Confucian hierarchical structure of respect
for authority has helped to maintain peace in Hong Kong's jails. Put simply, most
inmates want to live orderly lives. Most do, most of the time.

Emergency Support Group is ultimate deterrent
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Within the E3G sections, members receive training to carry out
many tasks, from video-taping a det (for evidence in later court
czees) to firing tear gas, wamning patential rioters and snatching
ringleaders from arivting mob. Mult ingual signs warn rioters.
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Anti-tiot training is held weskly at the Stoff Training Institute, where a simple motto is dummed into members of the Emergency Support: "Time saves your life". Part of the drill is
to get your anti -pas mask on swiftly. Twelve seconds is the maximum time allowed; more than that and you could have tear gas in your eyes and lungs. Teamwark is 2 major thrust of

training, sys e Bun-chiu, Superintendent of the anti-tot unit.
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Sometimes, inevitably, conflicts arise. A spark can cause an explosion. Typically, it
can be something as minor as two prisoners jostling in a food service line. They may
come from different dialect groups, or trace their roots to different places in China.
An argument can quickly escalate to pushing, shoving, then fighting. Friends of both
sides can swiftly be involved; a minor incident can explode within minutes into a

major confrontation.

At such times, staff in an institution can usually restore order swiftly. But in the event
of serious trouble, the special training and skills of the Emergency Support Group
stand ready. It is seldom needed, but always there, a strong backbone of men and
women capable of handling the most dangerous of situations. It is an insurance
policy, a guarantee against disaster. If a rict ever did break out, it would be the ESG

that would be called to provide back-up for institutional staff.

Their training is exhaustive and continuous. Anti-riot skills in quelling disturbances
while causing minimum injuries is the core of the drills. Make-believe hostage rescues

are also practised.

The ESG provides day-to-day escort duty between institutions and courts, and on
such journeys as taking sick prisoners from a prison to hospital. There is a triple
responsibility on such trips; security must be guaranteed for the inmates, society
and staff. Such routine transportation tasks require vigilance. Outside the restrictions
and walls of an institution, a prisoner may be tempted to make an escape. Few are

made and very few succeed.

Only regular staff with two years' solid service are picked for the ESG. Strategic
planning and special equipment enable staff to carry out their demanding routine. A
10-week training course at the Staff Training Institute stresses escort duties, self-
defence technigques, anti-riot control and Pressure Point Control Tactics, so they can
bring a violent prisoner under control using unarmed combat, subduing him or her
without serious injury. Basic equipment for use in dangerous situations includes
German-made helmets, batons, bullet-resistant vests and uniform and steel gloves,

all of it designed to protect the human body from viclent attack.

The 421 specially trained staff are based at Lai Chi Kok, with units attached to five
sub-sections at the High Court and District Court Cell Holding Units, Queen Elizabeth
and Queen Mary Custodial Wards, and Kwun
Tong Transit Centre. Staff escort defendants
on remand, prisoners and convicts to and from
courts, hospital and institutions, both by land

and sea.

As such necessary routine duties are being
carried out, the ESG is structured so that a
30-strong platoon can be available within 30
minutes for an emergency response. Within
an hour, a second platoon is ready to move
out, and a third can follow 90 minutes later.
They have never been called out on such a
scale. They are always ready, an insurance
policy that the department hopes will never

be needed.
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Fully laden with tear gas pun, protective steel boots and shin pads,
knife-proof jacket, helmet, pasmask and other gear, Assistant
Officer Gaw Hann Thein carries a total of 30 pounds of gear, [t
would all be needed if ESG were called inteo a hostile environment
to quell a riot.
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The ESG of the late 1990s replaced the Tactical Response Squad formed in the mid-
'80s, which mainly handled emergency and bodyguard duties. The elite members of
the Squad were stationed in different institutions, making it difficult to mass them into
anti-riot units when needed. The change in structure cut down significantly the time

needed for ESG units to swing into action, making them a far more effective force.

Originally called the Escort Unit when it was set up at Lai Chi Kok Reception Centre,
the name changed in 1993 when police handed over the escort of Magistrates Court
remand prisoners to CSD. This transferred responsibility for routine transportation of

remand prisoners to the department.

From the inception of ESG as a highly trained unit ready to swing swiftly into action,
there has never been a situation sufficiently serious for it to be called to any of the
CSD's 23 institutions. There was, however, ample work at some of the Viethamese
detention centres. Inmates there rioted on numerous occasions, hurling spears,
burning down temporary office blocks and staging massive protests, when they were

faced with the prospect of being sent back to their homeland.

Dealing with that fiery situation remains an unforgettable experience for
Superintendent Yue Bun-chiu, who has headed the ESG since 1995. He and his
teams were called out frequently when tensions rose in the detention centres. When
policies changed and Viethamese refugees were sent home under the Compulsory
Repatriation Policy, there were uprisings in the camps. "It was not an easy task,"
recalled Yue Bun-chiu. The ESG teams and staff in the institutions faced outright

opposition. On one occasion, two staff were grabbed and held hostage by enraged
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Self-defence techniques include
unarmed combat training and the use
of pressure points on the body that
can incapacitate inmates without
inflicting lasting harm, Training is
focused on preparing staff to bring
prisoners under control swiftly.
Ending trouble swiftly is the prime
concern,
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Vietnamese. Well armed with illegal swords made in the camps, the hundreds of

refugees many of them former soldiers from the Viethamese Army, were a potent

force. Trying to subdue them and bring back order, while taking care not to harm the

women and children being used as human shields, was a task both dangerous and

delicate.

During ariot at the crowded Whitehead Detention Centre in Ma On Shan on May 20,

1995, more than 3,000 rounds of
tear gas were fired. It took ESG
and institution staff, backed up by
600 Police Tactical Unit riot
policemen, 48 hours to restore
peace and detain the Vietnamese
inmates, who had been targeted
for forced repatriation. The action
caused widespread protests by
pro-refugee activists; the
enormously difficult job was

carried out without loss of life,

although 41 ESG officers were

injured. +

B ks 2 H SRR NRERST FEE
HHERERENERAZEEE-

T-hhE®EHEA—+
H-HOMmOoasEd
LRARBBLET
BUBRPHEEER=T
BERE-ESREH
MBYEBARRE N
FRBEREERDER
&2 RiELE R
TE+ A AR ER
A e B T - B SRS

Fully equipped and ready to spring into action, the ESG carries equipment aimed at
subduing the most angry of rioters. The aim is always to subdue without excessive force.
Superintendent Yue Bun-chiu displays a steel glove thatis used when confronting rioters
with knives,
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'H- Chapter Twenty-forr

A time to play
A HH
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lubs and messes have long been an important part of departmental

life. They are part of the strong social fabric that knits together the

CSD "family". Since the earliest days, the disciplines of the job have

meant that staff hawve had restricted access to sporting and recreational
facilities enjoyed by the rest of the community. Shift work kept staff on duty when
others were at play. When the prison system expanded and institutions opened at
Stanley, Lantau andthe border, it was difficult for prison staff to get to sports grounds
to compete. So departmental sports, and social life, developed around clubs and
cantesns.

There was also the question of cost. The British enthusiastically imported their Club
gystem to Hong Kong, as they did to all their colonial outposts. The cost of joining
such institutions as the Rayal Hong Kong Jockey Club, the Hong Kong {or Kowloon)
Cricket Club and other sporting bodies was far beyond the budget of poorly paid
Frisons Service staff. The sporting prowess of staff was more often seen on the
playing fields of the Indian Recreation Club, the Portuguese Club de Recreio or the
Hong Kong Foothball Club, where many prison service veterans had glorious sporting
careers.

The strongest focus, howeyer, was within the department. By the 1990s, there were
three purpose-built recreational complexes. The Stanley Officers' Club (built in 1937)
was an active centre for both sports and recreation. Standing next to the largest
institution in the prison system, with many staff quarters nearby, it was the hub of off-
duty activities for senior staff. The Lal Chi Kok Staff Club provided both staff and
families with awelcome, affordable recreation and relaxation centre in Kowloon. The
Sports Association Recreation Complex at Ma Hang was awvenue for healthy outdoor
pursuits.

All three are well equipped with versatile indoor and outdoor facilities. A key part of
the department's philosophy is to make sure these recreational facilities are also
Lsed by families.
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The sprawling and comfortable two-storey
Stanley Officers' Club has 2,000 members in
four categories. As well as a sporting venue, it
is asocial base for officers and the envy of other
departments. Renovations and refurbishments
give the old style building a modern feel,
although such features remain as an unspoiled
winoden parguet floor, said Van Shiu-hung, the
Club's Financial Controller, who worked there
more than 40 years.
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In 1964, trainees relax ar the clubar the Staff
Training School. Tied to their werk locations
by duty, C3D staff need recreational
facilities close to their instinitions.
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With three restaurants, a library, billiard room, sauna and steam bath, tennis court, FHEESEMIE=EEENERE BEE e 2=
karaoke lounge and games room, the Stanley facility offers members afull range of B E RS FROKHEMNEEE AE SRl
activities. Z bR ELE E -

Cld traditions survive a3 part of departmental life, and the Stanley
Officers' Club is the scene of glittering sffairs when the Mes Committes
holds events such 26 a Dining Chat. When the Director of Fire Services,
[ Peter Cheung, retired in 1998, his departure at the end of 2 distingnished
- ! career was matked by 2 Dining Chat ceremony. Guests wore formal mes
4 uniforms and were piped in to dinner by a piper-dnstrustor from Cape
+1 5 by Callinzan Correctional Institution. Insert: Top Department officers in

T ——— &L N formal uniform for a Mess event. .
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His eye on the ball, Financial Contreller Wan
Shiv-hung tests his skills in the spaciousbillizrds
room. It is one of the most popular activities ot
the Club,
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The focus of fun on het weekends is the swimming pool, where

regular learn-to-swrim classes are held Tennis and karate classes Boaksfor adults and chil dren are stockedin the small
are alw offerad. library on the second floar,
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Built in 1995, the stylish CSD Staff Club near Lai Chi Kok Reception Centre is a major focal peint for off-
dury staff and their families. The fourstorey club house has 2 rooftop tennis court, squash courts, a well-
appointed gym nzsium, alibrary and an imaginatively dedgned swimming poal. There is also a coffes shop snd
restanrant. All ©3D staff, retired officers and their families enjoy use of the popular club.
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The swimming pool at the Lai Chi Kok Staff Club is busy
mirh of the year with staff and their families enjoying 2
coaling dip.
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Club Manager Joe Li, 2 former hotelier at five star
properties, Supervisar Danny Wong Yu-kwan (left) and
waitress May Kong Sau-mei chatoutside the Club Howse,
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Opened in 1997, the Sports Association Recreation Complex is open to all CSD
staff. Originally a store for department equipment, it was restructured to provide
entertainment for staff and their families in a relaxed and comfortable environment.
Activities are broad. It is a popular base for leisure pastimes such as karaoke and
barbecues, and for the more physically minded, it provides space for football,
baskethall, golf practice, billiards and badminton. There is bowling for children and
old folk can relax in the large aviary and admire the birds.
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Chief Officer Lai Yiu-wah discusses with Principal Officer Lee Yult-lun and Assistant
Officer Ying Heung-yeung the progress of a new archery site. The barbecue pits are
populsr vemes for family gathering.
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The challenge of climbing is a tough test for chil dren
whe live in high-rise apartments. Healthy cutdeor
activities for departmental families are a key part of
club sctivities, gving youngsters the confidence to
test their nerves and skills,
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The playing field at ba Hang provides a forum for friendly
competition, not only between CSD staff but also between
departmental teams and ourside players. Bepular matchesinclude
games between C3D stalwarts and teams from Fire Services, long
keen rivals on the pitch, and from firms such as Chevalier thar
have close links with the Department. Open competitions hone
the skills of soccer players, and the rare opportunity to play cn a
well-mzintained grees pitch is weloome.
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BOOSTING INMATE FITNESS

Physical fitness for all is a strong belief within the CSD. Staff and inmates alike
got through different regimens to ensure they are fit. The reasons, of course, are
different. Staff must enjoy a high standard of strength, stamina and
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physical fitness simply to be able to do their demanding and tiring
job. Inmates must be kept healthy, and regular sessions of supervised
exercises and games are the best way to ensure that long
confinement in cells and workshops does not make them overweight
and slothful.

A team of 64 qualified instructors spread throughout the 23
institutions preside over inmate physical education. Seven of them
are wotnen in the female institutions. They all are responsible for
devising inmate physical education lessons and ensuring that the
programimes are followed.
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Regulations insist that young offenders must attend daily physical
training lessons. When young offenders first arrive at an institution
like Pik Uk Correctional Ingtitution, they are often in a sorry state.
Many come from under-privileged backgrounds and have grown

prevent adult offenders from body

up eating a sub-standard diet. Living in crowded apartments and
hanging around street corners has not helped them develop
physically. In gyvm shorts and singlets doing exercises on a
basketball pitch, they are a weedy and skinny collection. Some
may have been heavy drug users, with all the impact that obsession

Aliming high to maintain inmate fitness,
Chief Officer Fan Kwong-sui desipns
physical education programmes to

degeneration and to build up the health
of young offenders.
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has on the human frame.

As soon as the young inmates are admitted to a centre, after their careful initial
medical examination, they begin physical education classes. The first sessions
may leave them exhansted. After a few weeks of press ups, marching drill, games
and jogging, all under the direct supervision of a trained physical education
instructor, there is a very obvious improvement. A balanced diet, early nights

and regular exercise give them muscle tone, clear eyes and a tauter physique.

There is also mental benefit from physical workouts. From jogging to circuit
training, the rounds of exercise teach discipline and order as well as fostering

physical development.

In Phoenix House, a halfway house for inmates on their way back into society, a
well-equipped multi-gymnasium encourages residents to keep fit afier work.
Staft also help organise basketball, football and volleyball games. Badminton
and table tennis are on the agenda. Those wearied by energetic pursuits can play
alternatives such as Chinese chess.

Under the Training Centres Ordinance of 1953, the department is charged with
educating young offenders. They are also encouraged to participate in outdoor
adventure courses organised by the Outward Bound School, teaching them
teamwork and leadership skills. The department's physical training programine
under Chief Officer Fan Kwong -sui seeks constantly to upgrade the qualifications
of instructors; when they are not supervising activities on the sports grounds,
they study for such professional diplomas as Recreation and Sport Management
courses.
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Keeping fit is combined with fun in departmental
programmes aimed at ensuring a well-planned but enjoyable
leisure life for staff. To devise suitable and workable
programmes, the department turned to an expert; consultant
Mak Chi-chai was seconded from the Recreation and Sports
section of Regional Services. He helped devise ways for CSD
staff to take part in a versatile and beneficial range of

activities.

"Our spirit is that everyone has the right and opportunity to
participate," says Mak, who had 18 years® experience in
sports and leisure programmes when he was handpicked to

advise CSD in 1996. "The idea is to provide opportunities
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and to encourage people to participate.”

B |

Mak Chi-chai, Recreation and Sports Officer
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Mak serves on four committees involved in recreation and
sport for staff and family, acting as a catalyst to create exciting and popular
programmes. As well as serving on Sports Association and Staff Club committees,
he also helps roster the busy departmental sports schedule. CSD has 16 major
staff sports teams, ranging from football, hockey, long-distance running and
basketball to lawn bowls and lion dancing. Popular annual events
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include the Autumn Fair, hiking on outlying islands, sports

competition days and swimming galas for staff and their families.

Physical fitress is a basic part of all staff training, making sure recruits have the
basic stamina and endurance for a demanding job, In the well-appointed gym
at the Staff Training [nstitute, Officer Chan Yul-fai (left) and Principal Officer
Pang Chau-ming, in charge of planning and development for recruit training,
chat about progress with a fresh intake of recruit officers.
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Staff mess at Sha Tsui Detention Centre. Insert:
Superintendent Li Sze-shu and Chief Officer Tin Man-yuk
and Assistant Officer Chan Hon-Kwun relax in the bar,
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One problem is scheduling events and competitions for staff whose duty rosters
may prevent a significant number from attending.

Mak and CSD sporting enthusiasts are keen to create a network of staffto manage
and develop their own competitive departmental teams to take part in public
competitions. This will bolster not only fitness and sport, but also departmental
pride.

Life in the mess at Tai Lam Correctional
Institution is relaxed and restful after duty.
Welfare Officer Choi Kam-yuen plays snooker,
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Ancient traditions remain strong in modern Hong Kong, Superintendent
Fu Chi-cheung presides overa bai san ceremony in the staff canteen atLai
King Training Centre, giving thanks to Kwan Dai, the God of War and law
enforcernent, Such ceremonies bolster morale and provide a venue for staff
to gather for social functions.
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Oine of the most colourful events on the CSD calendaris
the annual Autumn Fair. It is an event that opens a
window on the departmentand life in institutions. Every
wear, large numbers of the public attend the Fair, held on
Stanley football pitch, Hong Kong's First Lady, Betty
Tung Chiu Hung-ping, opened the 1998 Fair, then
inspected the stands with Commissioner Raymond Lai
Ming-kee. She stopped off to admire floral decorations
produced by inmates at Chi Ma Wan.
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A5 lion dancers from Lai King Training Centre pranced and leapt, the pipe and
drum band from Tai Tam Gap Correctional Institution played lively tunes, ina
cornbined display thatdrew big crowds.
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Aoward for the best product of the day went to Cape
Collinson Correctional [nstitution; Superintendent Ying
Kwole-ching and Chief Officer Kwan Ming-tak display a
handcrafted wooden artwork carved with religious
messapes advising people against wrong-doing. A wide
range of handicrafts, art works and other items go on
display atthe Fair, with money raised going to a wide range

of 32 charitable organisations, The Fair, a highlight since

itwas introduced in 1952, gives inmates an opportunity

Closely contested every vear is a bid to win the best booth competition; the
decorative pavilion holding goods from Shek Pik Prison won the honour in 1998,
with an elaborate version of a traditional Chinese gate surmounted by a golden
dragon and phoenix defending the symbol of the Special Administrative Region.
The therme was based on temples found on Lantau [sland, site of the large-
maximum-security institution.
FRAREAENEE [Fedunst] £9  ARut b E ERRE
A BHEITATESERE AT R RadRA RS e F B4R T
BRM  EEAHELRY ML HLH S BERE Ak Aa -

to contribute to society.

P E AR (AR | HEE BEFER
ERAEER RS amaRad HaE e s
WE A FENL  BREARBES - 25
PSR cA R ERA L TRASE  REERe =
FogREREe AN E o E Rk A,
AR LAY LRSS e Tk -
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